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Ilpencrapnennsie  PexoMeHpanuu 110 NOPANKY  IPOBEOEHUA  OLEHKHU
KOPPYTILMOHHBIX PUCKOB B OpraHusanuu (ganee — Pexomenmarun) PacKpBIBAIOT 0611
TIOZIXOZLbL 1 OCHOBHbIE 0COOEHHOCTH IPOBEIeH NS TaAKOI OIIEHKIL. [IpusTom opranusamsam
TIpM TPOBEREHNI OLEHKU KOPPYILUOHHBIX PUCKOB CTENYeT HOMIONHUTENBHO YIUTHIBATD
MacmTabel ¥ coenuduKy cBoei ACATEIBHOCTH, a TaKkKe YiKe NIpPUMeHAINecT
[IOAXONBI K OI[€HKE MHBIX TUIIOB PUCKOB. B 3TOM cBA3u COOTBETCTBYIOIIMIT MOPANOK
MOKET KOPPEKTUPOBATbCA OPTaHU3AIUAMU B 3aBUCHMOCTU OT YKa3aHHBIX MM MHBIX
ocobeHHOCTelt, KaK B 9acTu OTACMbHBIX TIONOMKEHUI (CYOBEKT IIPOBEmeHus OLeHKIL,
NEpEeHb KOPPYIIUMOreHHBIX (PaKTOPOB, KPUTEPUM 3HAYUTETLHOCTI ymep6a u T.1.), Tak
W IPUMEHUTENBHO K IIPOLECCY OICHKI KOPPYIIMOHHBIX PUCKOB B 11e1oM (M3MeHeHIe
TIOHATUITHOTO aImapaTa, 3TaTHOCTH IIPOBEEHMSA OLIEHKM M T.IL.).

2. OcHoBHbIE HOHATHSA

B nacTosmux Pekomernaymsax VICIIONB3YIOTCA CIERYIOLIME OCHOBHBIE TEPMUHBI I
OIIpeeNeHU;

Koppynuyuonnoe npasonapywenue — sjoynoTpebeHue MOTHOMOYMAMIU,
3NI0YTIOTpebTen e JOIKHOCTHRIMM TIOMHOMOYMAMIL, ha4a B3ATKY, IIOCPETHUYECTBO BO
B3ATOTHIYECTBE, IIOTydIeHNe B3ATKH, MeTIKOE B3ATOUHIIECTERO, KOMMepYecKuit IogKy,
TIOCPERHUIECTBO B KOMMEPUeCKOM NOAIKYIIE, MeNKUIl KOMMepdecKiit TIONKYII MO0 UHOe
HE3aKOHHOE UCTIONb30BaHME (DUSUYECKMM JIUL[OM CBOETO LO/DKHOCTHOTO ITOMOKEHMS
(ToTHOMOUNIT) BOIPEKU 3aKOHHBIM UHTEpecaM 001ecTBa, TOCYAAPCTEA, OPraHU3AINHN
B LE/IAX TOTYYEHUA BBITOAE (IPEMMYIIECTB) mus ceGs wam mid TPEThUX UL NU6O
HESaKOHHOE MPeNoCTaB/IeH e TAKOl BBITOAIBI yKa3aHHOMY JTUILY npyrumu GU3MIeCKUMU
/IMLAaMIL, a TaKKe COBeplleHNe YKa3aHHBIX NeSHMI OT MMEHU WM B VHTepecax
IOPUIMYIECKOTO TULIa;

KOPPYRUUOHHBLE PUCK — BO3MOXHOCTb COBEPUIEHNS PaboTHUKOM OpraHM3aInu,
4 TAIOKe MHBIMM TMIaMIL OT MMEHU M/ B MHTEPECaX OpraHMSallUM KOPPYIIMOHHOTO
IIPaBOHAPYIITEHMS;

OUeHKA KOPPYNUUOHHBIX PUCK08 — 0O IPOLece MTeHTUhUKALUN, AHATN3A I
PAHKMPOBaHUA KOPPYIILIMOHHBIX PUCKOB;

udeHmuduxauyus Koppynuuonnozo pucka - mpollecc oOIpemeneHuA I
KaXJI0r0 GusHec-mporecca 1) KpUTHYECKUX TodeK i 2) BOSMOXHBIX KOPPYTIIMOHHBIX
[PaBOHAPYIIEHNI, KOTOPblE MOTYT OBITb COBEpIICHEI PabOTHUKAMM OpraHM3ALUK B
KaKI0i KpUTHIECKOI TOUKe;

Kpumuueckas mouka - TONIPOIECC, OCOGEHHOCTU peanusauu KOTOPOro
CO3NAIT OOBEKTUBHBIE BOIMOXKHOCTH IUIA COBEpLIEHMUA paboTHMKaMU OpraHmM3anMu
KOPPYNIMOHHBIX IPABOHAPYIIEHMIT;

noonpoyecc — ycTaHOBIEHHBIE PETYUPYIOIUMK OKYMEHTaMM TPOLENYPH U
peanbHEbIe NEMCTBUS 1 B3AUMOIEHCTBUA CTPYKTYPHBIX IIOAIpaseNIeHMIA, KOMTEeralbHEIX
OpTaHOB, pa6OTHUKOB OPTaHM3aLUM, COBEPIIAEMBIE B LEMAX peanusaluy KOHKPETHOTO
busnec-Tiponecca (Hanpumep, dopmupoBanye rrana mposeneHus 3aKYTIOK, pa3paboTka
AIOKYMEHTALUM K 3aKYIIKe, 00bABIEHMe 3aKYIIKM, TIPHEM 3aABOK OT YYaCTHUKOB U T.JI. —
TIOAMPOLECCHT, NMEIOLIE MECTO B PAMKaX OCYLIECTB/IEHUS 3aKYIIOUHOM IeATeNbHOCTH
OpraHusayum); ’



Ousnec-npoyecc — PETYIAPHO  MOBTOPAIOMAACA  OCTENOBATENBHOCT
B3aMMOCBA3aHHbIX JIeJICTBIIL CTPYKTYPHBIX NOApAsfe/IeHNil U OTHETbHbIX paboTHuKOB
OPTaHM3alii, HAIIpaBNIEHHBIX HA Pealn3alliio YCTaBHBIX Heneit (QyHKLMIL) oprarusamy
(HampuMep, oTHEMbHBIM busHec-TporeccoM  gBmseTCH 3aKYIIOYHAsl MeATEeNbHOCTh
OpTaHM3aI[MH);

Hanpaenenue desmenvHocmuy — COBOKYITHOCTB OM3HEC-IIpOIieccoR, HallpaBIeHHbIX
Ha peanusauuio enmHoli ycTaBHOI nemu (yukiu) OpTaHMsauuu (HaIpuMep, Takue
Ou3Hec-TIportecch, kax 3AKYIIOYHAA MEATENbHOCTD, KagpoBas paboTa u ymparnmenue
IIEpCOHAIOM, ANMMUHUCTPATUBHO-X034ICTBEHHOE I MaTepuanbHO-TEXHUYECKOe
obecrrevenne u T.II., COCTaB/IAIOT €NUHOC HallpaBiIeHie AearenvHocT “Obecrneyenye
ACATENBHOCTH OpraHusanyumn”);

BEPOATHBIX CIIOCO60B coBepieHus KOPPYNLMOHHOTO MPaBOHAPYIIeH A IpY peanusanuu
6usHec-mporecca (“KoppymuMoHHbIX cxeM”) u 2) ONMpENeNneHus NOMKHOCTEN My
TIOTHOMOYMIA, KPUTHYECKHU BasKHBIX I1d PeAIM3auUU KaxKI0it “KOppymImoHHos CXeMbI”;

KOppYnuuonnas cxema ~ BEICTPOCHHDII 10 OPENETCHHOMY CIEHAPUIO MEXaHM3M
VICTIOTIB3OBAHUS PaOOTHUKOM IIOTHOMOYMIT B JIUHEIX TEIX U B MHTEPECaX TPeThbUX
1t (Haubomee BepoATHbI crioco6 COBEPLIEHU KOPPYII[MOHHOTO OpaBOHAPYIIEHMA).

UHOUKAMOP Koppynyuu — CBENEHMA, YKasbIBaONIe Ha BO3MOXKHYIO TIOATOTOBKY
VWIN COBEpLIEHME PabOTHUKOM OpraHM3aImy KOPPYNLOHHOIO IPaBOHAPYIIeHNM;

panxcuposanue xoppynyuonnsix puckoe - mpomecc onpenenenis YPOBHsA
SHATUMOCTH KQXKTI0TO KOPPYIIIMOHHOTO picKa Cy4eToM 1) BOSMOXKHOTO yujep6a B CIydae
PEIN3aNU KOPPYILMOHHOIO PicKa 1 2) BEPOATHOCTH peanysanyuy KoppymLuoHHoro

PUCKa, a TAKXKe UX mocnenymomiee PaHXXMpoOBaHME IO CTEMeH SHa4YMMOCTH.

3. Iogxopmr x HPEIBAPUTENLHOMY ONIPeNeTeHNI0 Hanboree
KOPPYIIIMOHHOEMKIIX HATIPABIEHINT TeATelbHOCTI OpTraHM3anun

7 3.1. B uemax PanMOHAIBHOTO MCIIOIIVBSOBraHMH OTPaHUYEHHBIX Ka[pOBBIX,

(1)MH8.HCOBBIX W MHEBIX PECYpCOB olleHKa KOPPYIIIMOHHBIX PUCKOB B OPraHM3anmuy MoxeT

IIPOBOAUTHCA HEe B OTHOIIEHUM Bcex HanpaBIeHut HEeATSIbHOCTU OITHOBPEMEHHO, a
TIOCNIEmOBATENBHO B OTHOIIEHUM OTHECIIbHBIX 6H3H€C—HPOHECCOB.

3.2. Haunnars ONEHKY KOPPYITIIMOHHDIX PUCKOB CITefIyeT ¢ MIOTEHL[MAIbHO Hanbotee
KOpPYTIMOHHOEMKYX HAIPaB/IeHNI IeATeNbHOCTI I 6usHec-mIporeccor OpraHu3aIUu.

OCHOBHI:IMPI KpuTepuamu Ipu ux OIIpEneneHum MOryT OBITE Crenymouue;

- CYTh 6usHec-nporecca, TIPENTIONATAOIAA Ha/IMTILe TIIAIL, CTPEMAMXCA OMYINTD
BBITOAY (IpeuMyImecTso), pacnipenensieMoe opranusaieit u (unu) ee oTmenmbHBIMU
paboTuirkamu;

-B3aUMONIE/iCTBMEe B pamxax OMsHec-Iporecca ¢ NIPENCTaBUTENIMU
TOCYapCTBEHHBIX (MyHULMTATEHEIX) OPraHoB, TIOCYJApCTBEHHBIX KOpIIopanuii
(xoMmanmiz), OpranMsaluif, CO3MaHHBIX JUIA BHIIOMHEHMS 3aJad, IIOCTABJIEHHDIX IIepe
TOCYRapCTBEHHBIMM OpraHaMu;

- HAJlI1e T, Sa/HTEPEeCOBAHHBIX B 0Ny YeHUM HETOCTYITHOM UM MHpOpMaT N,
KOTOpoJt obnafarT paboTHmKy OpraHM3aImu;

- Ha/lM4Ie CBENEHUIE O pacTipoCcTpaHeHHOCTY KOPPYNUMOHHEIX IpaBOHAPYLIEH i
1PN peamusanuu 6usHec-mporecca B OpraHM3allMM B NPOIUIOM MM aHATOTUYHBIX
6u3nec-nporeccos B ABPYTUX OpraHU3aI[1IX,



3.3. K uucny nanpasnenmit HEATCIbHOCTHY, IOTEHLMANILHO CBA3aHHBIX ¢ Haubomee
BBICOKMMM KOPPYTILMOHHBIMU PUCKaMH, B IIEPBYI0 O4epelb, OTHOCATCS CIeNyIoLILe;

- 3aKYIIKa TOBAPOB M YCIIYT JULA HYK] OPTaHU3aI[AIL;
- TIO/Ty4enye I cfiada B apeHNy UMYIecTBa;
- pea/lsalis MMyLecTsa, B TOM YMCle HePpOGUIbHIX aKTUBOB;

- mobble (QYHKLMY, TpexmoIararomme qunancuposanue opranusanmeit
ACATENBHOCTH QUSUYECKUX U OPUIUYECKILX THIT (mampuMep, npemocTaBIeHe KpeguTOoB,
CITOHCOPCKOI ITOMOLIM U T.1T.).

B KadecTBe OCHOBHOTO KpuTepus mampHeiimero PaHXKMPOBAHMA yKa3aHHBIX
HAIPaBNIeHNI NeATENbHOCTH MOJKET HUCIOMb30BATHCA O6BHEM ¢uHaHCOBBIX cpencTs,
PACIIPENENIAEMbIX B pAMKaX TOTO WM MHOTO GM3HEC-TIPOLiecca.

Ompegenennple koppymimonHbie PUCKM MOTYT BO3SHMKATh M B IpOIleccax
YHPABIEHMA MEPCOHAIOM OPIAHM3ALMM, B YACTHOCTUM MpH pacnpeznenenuu ¢GoHROB
OIIATBL TPYJA ¥ IPUHATHY PEIIeHUI O TPeMUPOBAHUM PabOTHUKOB,

3.4. K umcny koppynuuoHHo eMKmx HallpaB/IeHUH [eATeTbHOCTY TaKKe OTHOCATCH
YHacTue OpraHuM3aluum B TOCYAAapCTBEHHBIX (MYHUIIUIIATbHEIX) 3aKyIKaX M 3aKyIKax,
MPOBOJUMDIX MHEIMI OPTaHM3ALMAMY, @ TakKe GU3HEC-TIPOLieccH, NpeATonaranime
B3aVMOJENCTBHE C TOCYNAPCTBEHHBIMU OpPTaHaMu, OCYMIECTB/IAOIUMMA KOHTPOITBHO-
MafSOpHBIC, pPaSPEMUTENbHBIE, PETUCTPAMOHHBIE (YHKIMK TI0 pacmpefieneHuno
OIOMKeTHBIX aCCUTHOBAHMUIL, cybcupmii, a TakXKe OrpaHUTEHHBIX pecypcos (xBoT,
SEMETBHBIX yYaCTKOB ¥ T.IL), M WHble GyHKIMH, IIepedNcieHHble B paspgene 11
TNOAroToBNEHHBIX MuHTpyRoM Poccun Meropmdeckux pekoMennaruii mo IIPOBENIEHUT0
OUEHKI KOPPYIIUMOHHBIX PUCKOB, BOSHUKAMILMX DU Peausarim byHKmiz,!

3.5. OTgenbHO pekoMeHyeTCS OLeHMBATD PUCKY, CBA3aHHbIE C OCYIeCTBIEHMEM
OpraHu3anyell BHEUIHEIKOHOMUYECKON NeATeNbHOCTH TN B3alIMOJIEJICTBUEM C
3apyOEKHLIMI KOHTpareHTamy. B wacTHOCTH, OpraHM3aluy HeoOXOZUMO YUUTLIBATE
TpeGOBaHUA AHTUKOPPYMIUMOHHOIO 3aKOHOATENbCTBA TOIL CTpaHBI, Ha TEPPUTOPUMK
KOTOPOJf OHa M/IM €€ KOHTPAreHThl OCYIIECTB/IAIOT CBOO HeATENbHOCTH, YHensa ocoboe
BHAMAHUE CUTYalMAM, KOTAa Ha OPTaHM3aIMI0 PACIPOCTPAHAIOTC TpebOBaHMA
3apY0eXHOTO  aHTUKOPPYIILIOHHOTO 3aKOHOMIATENILCTBA  3KCTEPPUTOPUATHLHOTO
MeiICTBUA, B YacTHOCTH, 3akona CIIIA o KOPPYNUMOHHBIX TPaKTUKaX 32 Py6GexoM
(Foreign Corrupt Practices Act — FCPA) u 3axona Bemko6puranuu o B3aTouHmyecTse
(Bribery Act).

3.6. Koppymnumonusie pucku MOryT BosHuKaTh IIPY peanusaluy IPaKTUYeCKH
1m0 60ro 6uaHec-Tpolecca, IPUYeM KaK B CBS3Y C el CTBAAMI PaboTHMKOB OpraHusamy,
TaK M B CBASN C IEMCTBUAMM TIPYUBIEKAEMbIX OPraHU3aIliell areHToR, KOHCYNIbTaHTOB,
JMCTPUOBIOTEPOB 1 T.1I.

Vicxons ms aroro, jake B TeX CIydasx, Korma IPOBOAUTCS IIPEfBAPUTENbLHOE
PAKUpOBaHUE HAIPABICHUI NEATEIBHOCTU B 3aBUCUMOCTH OT MOTEHLMATBHBIX
KOPPYNIMOHHBIX PICKOB, IIel1eCO00Pa3sHO B KOHEYHOM WTOTe IIPOBECTU OLIEHKY
KOppYIIMOHHBIX PUCKOB I/ BCEX HAlIPaBIEHWH NesTeNbHOCTH 1 6usHec-1Iporeccon
OpraHu3aIuu.

3.7. 1o uToram npegBapuTeNBHOrO PAHXUPOBAHNSA 11e1eCO06PA3HO PasTeTUTh BCe
6¥3HeC-TIPOITecchl OpraHM3aIMI Ha HECKOTBKO TPYIIIL B 3aBUCUMOCTY OT IIPENIIOIaraeMoii
TIONBEPKEHHOCTH KaXJOro OMsHec-TIpollecca KOPPYNIMOHHEIM pucKaM, paspaborarhb

' MeTomuueckite pexoMeHMAlMH 10 MPOBENICHI0 OLEHKU KOPPYIMOHHX PUCKOB, BOIHUKAIOUAX TIpU
PEAMMSAMY  QYHKIMI  pasMelleHBl Ha oQUIMATBHOM  caiiTe Muntpyna Poccun B undopmaiuonto-
TEMEKOMMYHUKATIMOHAON ceTH “UHTepner”: htr_p_s:{_{msmin_tru_c_l.rg[min_istl;y;fgrog[m111s;fantix_:_orr_uptignl,?_[ﬁ.



U YTBEpOUTH IIpUKa3oM PYKOBOOMTENA OpraHmMsauuu KaJICHIApHBIA TI/TaH IIpOBEeIeHU A
OIIEHKHN KOppYyIIIIMOHHBIX PUCKOB.

4. O6umit MOpATOK oenky KODPYIIIMOHHBIX PUCKOB

IIponenypa ouenku
IIOC/IE[0BATENbHBIX STAIIOR:

KOPPYIIIIMOHHBIX PUCKOB COCTOUT U3 HECKOJIbKUX

a) TONrOTOBUTENBHBIN 3Tam: NPUHATHE DEIICHUA O TPOBENEHUU OLleHKU
KOPPYIUMOHHBIX DPUCKOB, ONpemeneHue METOMMKM M TJIaHA TPOBENEHUA OLIEHKI,
HasHa4YeHUeE JINL], OTBETCTBEHHBIX 32 [pOBefeHIE OICHKY, OIIpeHeNne e TOMHOMOYMI 11
06s3aHHOCTEIT paboTHuKOB OpTaHM3ALNN B CBASU C IIPOBELEHMEM OLIeHKH, COCTaBIIEHNe
TIEPEYHA ¥ IIOATOTOBKA HEOOXOMMMBbIX TOKYMEHTOB;

6) sTan omucarus OM3HEC-IPOIeccoB: TPEACTAaB/IeHNe BCEX HAIpaBIeHMIT
ACATENBHOCTY OpraHusanmu B Gopme OM3HEC-TIPOIeCCOB, omMcaHue TIOATIPOLIECCOB,
COCTABMAIOMMY KaXKABIi GM3HeC-TIpolecc;

B) BTam MxeHTHbUKALIM KOPPYTIIMOHHDBIX PUCKOB: BEIZIENEHE B KaKIOM
AHATUSUPYEMOM GU3HEC-IPOLIECCe KPUTHYE CKIX TOYeK 11 ob1mee ommcaHMe BOIMOKHOCTEI!
VLA pemA3alini KOPPYNUMOHHBIX PUCKOB B KAXKIION KPUTUYECKOI TOYKeE;

I) STAIl AHA/M3a KOPPYIILOHHBIX PUCKOB:

1) ToAroToBKa  gETanBHOrO $opmanusoanHoro ommcamms  BosMmoKITEIX
CIIOCOGOB COBEPUICHNS KOPPYIILIMOHHOro [IpaBOHAPYINEHUA B KPUTUYECKOH ToUKe
("koppynumonnsIx cxem”);

2) cpopMMpOBaﬂme MEPEYHA MODKHOCTEN pabOTHUKOB OpraHMsaluy, KOTOpble
MOTYT OBITH BOBJIEYEHHI B COBEpIIEHME KOPPYIILMOHHOIO NpaBOHAPYIUEHUT B
KPUTHYECKON TOYKe;

I) BTall  pamKXUpOBaHUA KOPPYIIIMOHHBIX DPUCKOB: OIleHKA BEPOATHOCTU
PEAIUSALUI 31 BOSMOXKHOTO yIlep6a OT peamnsaljuy Kaxioro KOPPYNIMOHHOTO pucKa,
PAIDKMpOBaHIte KOPPYILMOHHBIX PUCKOB 1O CTelleHM 3HAYUMOCTU B COOTBETCTBUU C
3apaHee YCTAHOBIEHHBIMI KPUTEPUAMU U ONpefencHie OPUOPUTETOB IPYU NPUHATUK
MEp 0 MUHUMU3ALNM KOPPYTILHOHHBIX PUCKOB;

€) 9Tam paspaboTku MEp MO  MMHUMUSALMH KOPPYHIMOHHBIX —pPUCKOB:
TOATOTOBKA MPENIOKEHMIA 10 MUHUMUSAIMU BCeX WM Haubonee CYIIeCTBEHHBIX
UAEHTUDULMPOBAHHBIX KOPPYIILMOHHBIX PUCKOB;

XK) 9Tall 0pOPMITEHMA, COIMACOBAHUS I YTBEPXKIEHUS Pe3y/IbTATOB OLeHKM
KOPPYIIMOHHBIX  PUCKOB:  opMuMpoOBaHMe 1 [PencTaB/eHne Ha  yTBep:KJIeHUe
PYKOBOAIMTENI0 OpranusaLym peectpa (MaTpuiyb) KOPPYMUMOHHBIX PUCKOB OPraHM3aIiim
V1 IIEPEIHSA OIBKHOCTEI, CBA3AHHBIX C KOPPYIILIMOHHBIMI PUCKaMH.

5. IlonroroBka k mporexenmio OUCHKI KOPPYHIIIOHHBIX PICKOB

5.1. Onenka Koppymuonnbix PYICKOB B OpraHM3aLUU IIPOBOMUTCS B COOTBETCTBIUU
C YTBCPAIEHHOM IPUKA30M DPYKOBOIMTENS OpPTaHM3AUUM METOOMKON OleHKU
KOPPYIUMOHHEIX puckoB. Ecrmt orenka KOPPYIIMOHHBEIX PUCKOB B COOTBETCIBUU C
YTBEPKACHHOW METONUKOI YKe HpOBOAMIACH patee, NepeN IPOBefeHNeM O4epeTHoil
OIIEHKM Heo 6X0uMo UPOaHaIM3UPOBATh AKTYaTbHOCTD METOMKIA 11 IpU HEO6XOMUMOCTH
BHECTH B Hee KOPPEKIUBHL.

5.2. Pemenne o mpoegeHun OHNEHKM KOPPYIUMOHHBIX PUCKOB MPUHUMAETCS
PYKOBOJMTETIEM OpPraHM3aluy U 0pOPMIILETCS ero IIPUKa3OM.



5.3. Ouenka KOPpYNUMOHHBIX PUCKOB B OPTaHU3AIIM MOXKET GbITh Iopy4eHa
TIO/IpasAENIeHNIO, OTBETCTBEHHOMY 3a MPENYNpEXKIeHUe KOPPYIILMM, BamenblaM
OLIEHMBAEMBIX GUM3HEC-TIPOIECCOB, BHELUHMM SKCIEpPTaM, CIEHMaTbHO CO3JaHHOM
pa6oueit rpyne. [lpu BeIGope Cy6beKTa POBENEHUA ONEHKIT KOPPYIIMOHHBIX PUCKOB
CIEAYET yIUTBIBATD BOSMOXKHEBIE IPEUMYIIECTBA M HEJOCTATKY KaXKOT0 TIOLXO/A.

54. Ilpu npoBemenun OLEHKM KOPPYIIMOHHDBIX PUCKOB COTPYHHMKaMI,
OTBETCTBEHHBIMM 33 TIPEAYNpEX/Ietue KOPPYILUM B OPraHM3aLiH, IPEUMYILeCcTBaMu
ABJIAIOTCA MX HE3ABUCHMOCTD OT BIaJle/IbLIEB OL{eHMBAEMBbIX [IPOLIECCOB, U, KaK C/IENCTRIE,
OTCYTCIBMC JIMYHOM 3aMHTEPECOBAHHOCIM B COKDBITUM BOSMOXKHBIX Hpobrem, a
TaloKe Hajwfe y TakuX COTPYAHUKOB KOMIETEHUMI II0 BBIABIEHMIO HTPU3HAKOB
KOPPYHLMOHHBIX NpaBOHAPYMIEHMH. BMecTe ¢ TeM Takme COTPYRHMKM 3a9acTyio He
00MafaloT HeO GXOMUMBIM IIOHMMAHMEM crelUKI OIleHMBaeMBIX IIPOLIECCOB, 0COBEHHO
EC/IM VX peann3aliis MPpeNIoiaraeT Haluyye ClielnaabHbIX TeXHMYECKUX SHAHUIL,

5.5.HpunpomnenmnoueHKMpMCKOBco*rpy;mMKaMMHpo@nﬂbﬂblxnonpasneneﬁmﬂ,
PealmMsyIomux TOT MM MHOI OU3HEC-TIpollecc, CUTYauus o6paTHas: Takie COTPYEHMKU
XOpOIIO NOHUMAIOT CTIELbUKY OLEHUBAEMOT0 OU3HEeC-TIPOITecca M COCTABMISIONINX €ro
NOATIPOIleCccOB, OXHAKO OOBIYHO He 0671afat0T HABBIKAMM TI0 BEISBIICHIIIO NPM3HAKOB
KOPPYMIMOHHDIX IpaBOHAPYUIEHN! M MOTYT HaMEPEHHO CKPhIBATb CYL[eCTBYIOIIUe
pea/lbHBIE U MOTEHL|a/IbHBIE IPO6IEeMBI M KOPPYIILIMOHHbIE CXEMBI B peanusyeMbIX UMK
6usHec-TIpoIeccax B IMYHBIX MHTepecax.

5.6. B OmpefieneHHBIX CTyYasX MOTESHO MPUBTEKATH K MPOBENEHNT0 OLIEHKU
KOPPYIIIMOHHBIX PUCKOB BHENIHUX IKCIIEPTOB. YYacTie BHENIHUX SKCIEPTOB IIO3BOJISET
TIPOBECTH OEHKY KOPPYIIIMOHHBIX PICKOB B YCTIOBUSX, KOTZA pabOTHUKM OpraHM3aLuu
He 00/1a/1a10T HeO 6XOZMMBIM OTIBITOM 1 KOMITeTEHITIAMMA B cdhepe BHIABIEHUA BO3MOKHBIX
KOpPYMUMOHHBIX CXEM, YTO 0COOEHHO aKTYaTbHO IpH MPOBETEHUM IEPBUYHOI OIeHK
KOppYNUMOHHBIX puckoB. KpoMe TOro, BHeIIHMe 5KCIEPTH 06/1aJaioT He3aBHCHMbIM
MHCHIEM, Ha KOTOPO€ HE BAMANT CTIOKUBIIMECS BHYTPU OPTaHM3al[UM OTHOIIEHUH, I
SAUACTYIO XOPOLIO OCBENIOMIIEHBL O KOHTEKCTE M 0COOEHHOCTAX, CBOMCTBEHHEIX cdepe
ACATENBPHOCTI OPraHU3aLMU, B YaCTHOCTYU, UMEIOT NIPECTABIEHNE O KOPPYIILMOHHEIX
TIpaBOHApYIICHNAX, COBEPIIABIINXCA PAOOTHMKAMU OPIaHMSALMIL, OCYIeCTB/IAIOMINX
aHaZIOTUYHbIE BUIBI IeATENbHOCTH.

Bmecre c TeM npuBnevenue BHEITHIX 9KCIIEPTOB YaCTO CBA3aHO CO 3HAUUTETHHBIMU
(uHaHCOBEIMU pacxomami, IIO9TOMY UX y4acTMe B OLeHKe KOPPYILUOHHBIX PUCKOB
HPUMEHUTENBHO KO BCEM HANPABICHUAM NeATETbHOCTY OPraHU3aI[MY MOKET OKa3aThCs
Hellenecoo0pasHEIM: BaXXHO ONPETETUTS PasyMHEIe TIpEieNibl BOBTEUECHUSA B OIEHKY
KOPPYNIIMOHHBIX PUCKOB BHEIIHMX SKCIEPTOB, a Takke 06ecrneuuTh COTPYIHUKAM
OpTanusauy BOSMOKXHOCTD TIEPEHUMATD COOTBETCTBYIOLII onBIT. Kpome Toro, cnemyeT
YUUTBIBATD, YTO BHEUIHME SKCTEPThl YaCTO He 0OMAfaloT HeoOXONMMBIM 3HAHMEM
crrenGUKM OlleHMBAEMBIX 6usnec-mporeccos.

5.7. Hambonee nemecoobpasubiv mpepncrasaserca momxon, KOTZla OILieHKa
KOPPYIIIMOHHBIX PUCKOB OPYIaeTCA CeluanbHo chopMUpoBaHHoii paboueii rpymme, K
YIacTIIO B pabodeli IpyIIie peKOMeH/yeTCA IPUBIIEKaTh: COTPYMHMKOB, OTBETCTBEHHBIX
8 TIPEAYNPEANEHNE KOPPYIIMU B OpPTaHM3AlMHY, BIALE/NbIIeB OLleHNBaeMbIX OU3HEC-
TIPOLECCOB, BHENIHNX SKCIIEPTOB, a TaKuKe, IIPU HeoGXOTUMOCTH, PefiCTABUTENEN MHBIX
TIOApasAeneHnit (HapuMep, TONpPAsfeNeHus BHYTPEHHETO aymuTa, IIOfpasmeneHus
IOPUAMHYECKOTO M TIPABOBOTO OOecIeweHMs U T.IL). PyKOBOLCTBO TaKoif TPYIITION
KCMATENLHO TOPYYUTL COTPYAHWKY He HUXKE YPOBHA 3aMECTUTENS PYKOBOAUTENLA
OprafHu3aLiy, KyPUPYIOIETo BOIPOCH TPENyIPEXAEHIA KOPPYIILIMIL.



Benywyio pone B Hemocpencrennom IPOBEIEHUM OLEHKY KOPPYIIMOHHBIX
PUCKOE (IPOBEMiEHNE UHTEPBBIO, TIOLTOTOBKA IPOEKTOB MPOMEKYTOUHBIX U UTOTOBBIX
,D;OKYMGHTOB)pEKOMeHJ];}TETC}IOTBECTMCOprJIHHKaM,OTBE‘TCTBeHHbIMSaHpe,[[YIIpt’:)K,HEHMe
KOppyHUMM B OpraHu3allyi, MM BHENIHMM SKCIEpPTaM. Bafe/blieB ONeHNBaeMbIX
613HeC-TIpoIleccoB C/IEAyeT TNPUBIEKATL I/IA OKasaHUA MaKCUManbHOTO CONeliCTBI,
TIPEXKJI€ BCETO, B YaCTY IOATOTOBKY ONMCAHUA GV3HEC-IPOLECCOB M COCTABATOMIMX X
nopmporeccos. IIpu 3ToM ecru B opranusanuu CYIIECTBYET pasje/eHye MeTONOIOr0B
6uanec-npomecca (mu, pa3pabaThiBAlIMUX [HOPAZIOK peanusaluu OusHec-mporecca)
W €ro UCTOIHUTENEN, TO B pabouyro rpymiy LenecoobpasHO BKIIOYATH METOJI0TIOTOB;
B TaKOM CIy4ae Ha HUX MOTYT OBITb TAaK:K€ BO3IOKEHBI QyHKIMM 10 mepBMYHOI
UAEHTHOUKAIMI KOPPYILMOHHBIX PHUCKOB,

5.8. Pexomenpiyerca 3apaHee chopMupoBars TIEpeYeHb JIOKa/IbHBIX HOPMaTUBHbIX
AKTOB 1 MHBIX JOKYMEHTOB OpraHUsaluu, CofepKalux urbopMaruo, HEOOXOMMYIO
/UL IPOBENEHIA OUEHKM KOPPYMIMOHHBIX picKoB. K TakuM mokymeHTaMm, B MEPBYIO
O4Yepesib, OTHOCATCA CIIELYIOLIneE:

1) moKyMeHTHI, cofepxaupye MHPOPMALUIO O HalpaBleHuAX NeaTeTbHOCTH
(QyHKUMAX) U CTPYKTYpe OpraHM3aLMy, IOTHOMOYMSAX ee CTPYKTYPHBIX IIOfpasie/IeHnit
Y OIDKHOCTHBIX 0653aHHOCTAX PaGOTHUKOB, HAIPUMep:

- YCTaB UM IIOJIQXKEHME 06 OpTraHM3al M,
- OpraHu3alMOHHO-IIITaTHAS CTPYKTYpa M IITaTHOE pacMcanue OpraHM3alun;

- TIOTIOXNEHUA O CTPYKTYPHBIX MOAPAasfeNleHUAX W KOJUIETMAIbHLIX OpraHax
YHIpaBIeHUsA OpTaHU3aALUIL;

- ROMDKHOCTHBIE MHCTPYKUUM PabOTHUKOB OpTaHM3aIi;

- PEIIAMEHTHI B3aUMOLEHCTBIA CTPYKTYPHEIX ITOfpasfieNeHuit Opranusanum, a
TAKoKE OpraHn3alim € €€ OYEPHUMIU U 3aBUCUMBIMY OPTaHN3ALVAMI;

- PEe3y/IbTaTLl BHYTPEHHETO MM BHEIIHErO QHANU3a CTPYKTYPHI, GYHKIMOHAA,
OM3HeC-TIPOLIECCOB OpraHM3aALUIL;

2) NOKYMEHTSI, 3aKpeIUIAOIIie CHCTEMY Mep IpeRyNpeXAeHUs KOPpynuuyu B
OpTaHUSANIL, @ TAKKE IIOPANIOK IPOBEAEHNA B Hell M0OBIX KOHTPONIBHBIX MEPONPUATHIH
(BHYTpenHero aymura, peBmsuii, IPOBEPOK ¥ TJA.), ¥ JIOKYMEHTbI, COfepiKallye
MHPOPMAIIUIO O PE3Y/IbTATAaX HPOBEEHIS STHX MEPOTIPUATHIL,

5.9. Lenecoo6pasno paspaboTaTh i 3aKpenuTh B KadecTBe TPUIOXKEHUA K IPUKA3Y
O HPOBENEHMI OLEHKI KOPPYITIIMOHHEIX PUCKOB Ka/leH/[apHBIiA ITTaH TTPOBeeH IS OL[eHKIL,
B mmame, cpem mpodero, pekomenpyercs yKasaTh: 9Tambl OLEHKM KOPPYIIL[MOHHEIX
PUCKOB I CPOKIN X pea/m3auuit; IPOMEKYTOUHbIE M UTOTOBbIE JJOKYMEHTH, KOTOPEIE
MOTDKHEL OBITH TIOITOTOB/IGHB]; CPOKM COTJIACOBAHMS HOATOTOB/IEHHBIX JOKYMEHTOB.
Taxoxe monesmo sakpenutsb rpaduk IIPOBENCHUA BCEX IPEJIIONaraeMbIX BCTped JIMIY,
OTBETCTBCHHDBIX 33 MPOBENEHUE OLEHKY KOPPYNIMOHHEIX PUCKOB, C IPeCTaBUTeNAMY
CTPYKTYPHBIX IIOAPa3Ne/IeHUII OpraHu3aLiiL.

5.10. B npuxase o mpoBeneHuy oueHKu KOPPYILMOHHBIX PUCKOB HeOOXOIMMO
3aKpeNnuTh 00A3aHHOCTL BCex CTPYKTYPHBIX IIOJIpasfe/ieHuil coelfcTBOBaTL ee
OCYIIECTB/ICHUIO, B TOM YIC/IE CBOEBPEMEHHO ONIPENENUTE U GBITh TOTOBBIMIM TIpeNcTaBUTh
KOHKPETHbIE HeOOXOMMMBIE IOKYMEHTHI.



5.11. Ileper; Ha4a/ioM OLEHKM KOPPYILMOHHEIX PUCKOB PEKOMEHIYeTCA IPOBECTH
YCTaHOBOYHOE COBEIAHME C yYaCTUEM PYKOBOLUTENA OPTaHM3ALMUMU; PYKOBOXUTENel
BCEX CTPYKTYPHBIX IIOfpaseNeH i, KOTOpble OYNyT BOBIEYEHBI B OLIEHKY, B TOM YMCIIE
BCEX CTPYKTYPHBIX IIOAPASAENCHNH, YYACTBYIOIMX B pealyusalii aHATU3MPYeMBIX
GM3HeC-TIpOIIeCCOB; MPUB/IEYEHHEIX BHEITHNX SKCIIEPTOB.

6. ITam onucaHUA GU3HEC-TPOIECCOB

peIM3yI0TCA Ha TPAKTUKE HANPABIEHUS MEATENLHOCTH M KOHKpETHHle OM3Hec-
TpOLecchl, BHIOpaHHbIE B Ka4ecTBe 06beKTa OLjeHKI.

6.2. JTaHHBIl 5Tal HauMHAeTCcA C aHaIM3a JOKYMEHTOB, YKa3aHHBIX B 1. 5.8
PexoMenpauuit. PesynrpTaToM Takoro aHammMsa JODKHO CTATh dopmamzoBaHHOE
OMUCAHNE PpacCMATPUBAEMBIX HaNpPAB/ICHUN [eATENbHOCTH, OU3HEC-TPOIECCOB U
COCTABIARIINX UX ITOAIPOLECCOB, COMEpXKallee MOCNeN0BaTeNbHOCTh NeMCTBUIL 1
B3AUMOJEACTBIUM, KOTOpEIE TPEANPUHUMAIOT CTPYKTYpHBIE nofpasmenedua u (umn)
OTZENbHbIE PabOTHUKM OpraHM3aluy I peamusanmy Kaxpgoro OM3Hec-Iporecca,
d TAKKE KOHTPONMbHO-HAJ3OPHBIX MEXaHM3MOB, [PUMEHAEMBIX K KaXIOoMy GusHec-
IIpoI[eccy.

3a OCHOBY TPy 3TOM MOXeT ObITh NMpPMHATA IpoLecCHad MOJeTh MM MHEBIE
MOKYMEHTBI,  cofiepkamye  (GOpManu3OBAHHOE  OMMCaHIMe 6u3Hec-Tipomeccos
opranusauyu (Ipy Ha/IMyum).

Omucanye pekomenyeTcss GopMUPOBATD KaK B TEKCTOBOI, Tak i B rpadydeckoit
dopme (Hampumep, B popMe KapThl HaIpaBIeHMI LeATeTBHOCTH, 6usHec-TIpoIeccoB u
HOJIIPOIIECCOB).

6.3. DopmanuzoBaHHOE OIUCAHUE (kapTy) HalpaBIeHUIl IeATeTBHOCTH U
COCTAaB/IARIINX UX OM3HEC-TIPOIECCOB M MOJIIPOIIECCOB PEKOMEHNTYeTCA NOIONIHUTD
pesy/ibTaTaMit  TIPENBAPUTENBHOTO  aHAaIM3a  BOSMOXKHBIX  KOPPYILMOHHBIX
NpaBoOHAPYIIeHNit. TaKkol aHanmM3 MOXKeT ObITh NPOBENeH Ha OCHOBAHWUU (5183 011(571
MHpOpMAI:

- CBEeHMA O KOPPYNUMOHHBIX TNpaBOHAPYUIEHUAX, COBEPIICHHBIX paHee
PabOTHUKAMY OpraHu3alinyL;

- MAaTepUasIbl BHYTPEHHUX TPOBEPOK, MPOBOAMUBIIMXCA B OpraHM3aluy, II0
CTydasM BOSMOXKHOTO COBepIICHUS PpabOTHUKAMYM OPraHU3alUi KOPPYILMOHHbIX
TIpaBOHAPYIIEH U IT;

- ofpautenns rpaxkuan, comepKairue MH(OPMAIMI0 O BO3SMOXKHOM COBEPIIEHUN
paboTHMKaMu opranmM3anuu KOPPYTIMOHHBIX IPABOHAPYIIECHUIT;

- MaTepMajel  [POBE/ICHHBIX B  OpPraHM3aUMM OpraHaMu IPOKYpaTyphl
MEPOIPIATHI 110 HAJI30PY 3a COBTIONEHeM 3aKOHOATeIbCTBA POCCIitCKol Deneparun
0 IPOTUBOAECTBUY KOPPYIILINH;

- MHPOPMATINA O COBEPIIEHUN KOPPYTIIMOHHBIX TIpaBOHAPYIIEHUH! paboTHUKAMI
OpTaHU3aINI, OCYIIECTBIAOIMMUX aHATIOTUIHbIE BULLI IeATETHHOCTI,

- MHQOPMALINS O COBEPIIEHUN KOPPYTIMOHHBIX ITPAR OHAPYILEH M JOKHOCTHBIMY
JIAL@AMI TOCYIAPCTBEHHBIX (MyHULMIIATIBHIX) OPraHOB, TOCYAAPCTBEHHbIX KopIioparuit
(kOoMIaHmit), ¢ KOTOPBIMM B3AMMOTENCTBYET OPraHM3ALUA VT MHbIE OpraHM3anuiu,
OCYILIeCTBIIAII}E aHATOTUYHbIEe BUALI JIEATETbHOCTH.

6.4. ennecoo6pasHo TakKe IPOBECTHU aHATINS BHEIIHEST CPeJIbl byHKIMOHMPOBaHMS
OpraHusaluu, ymemus 0co0oe BHMMAaHMe TaKMM BOIPOCAM, KaK XapaKTepMCTUKA

6.1. OcHoBHaA 3afjaya TaHHOTO JTala — TIOHATH, KaKIM 06pa3oM B OpraHm3amim



OCHOBHBIX KOHTPareHTOB OpraHU3 Al I CONlep>KaHMe B3aMMOJIENICTBUA C HUMM, Ha/TNYye
¥ OCHOBHEIE XapaKTEPUCTUKU KOHKYPEHTOB, MaCIITa6bI 11 XapaKTep B3aUMOIENCTBIUA ¢
FOCYNapCTBEHHBIMU OpPTaHAMM U T.]I.

6.5. Marepuansl, MOAroTOB/IEHHbE O PesynbTaTaM aHaaM3a BHYTPEHHUX
AOKYMEHTOB OpraHM3al Uy M MHOM HHDOPMAIIUH, ABMTIOTCE OCHOBOI LA IO CTIEN YIOI[Ero
[IpOBEACHUA MHTEPBBIO C MpENCTABUTENAMU CTPYKTYPHBIX IIOfpasfgeleHuit wu
KOJUIETNaTbHBIX OPTaHOB OpraHU3aI[1i.

6.6. Pexomenpmyerca mposoguTs WHTEPBRIO C TIDEACTABUTENIAMU IBYX TUTIOB
CTPYKTYPHBIX TIOAPA3TeTeHUI U KOMTEerMabHbIX OpPTraHOB OPTaHU3ALUY:

- UMERIIUX KHEO‘ICBYIO ponp B pPeanmsaumu paCCManMBaﬂMbIX HaHpaBJIeHME[
ACATCNIBHOCTH U 6M3HEC—HPOHECCOB;

- OCYI[ECTBAAWINUX  KOHTPONMbHbIE MEpPOIIPUATUA  IPUMEHUTENBHO K
PaccMaTpUBaeMbIM HAIIPAB/IEHUAM HeATETBHOCTI 1 6usnec-mporeccam.

VInrepeoio nemecoobpasso mposomute ¢ PYKOBOZMTEIEM —TIOpa3TeneHus
(kormernanproro oprana) u () ero 3aMECTUTENIEM, OTBEUAFONIIM 38 PACCMATPHBAEMBII
6u3Hec-TIporece.

6.7. OcHoBHas 3ajgaua VIHTEPBRIO  C  MpEICTABUTENAMYU  MONpasiencHIit
(KonmeruanbHbIX opranos), MTpaloIX KITFOYEBYI0 POITh B peaTiaaliii paccMaTpUBAEMbIX
HApaB/IeHNH IEATENLHOCTH U 6U3HEC-IIPOLiecCcoB — YTOYHUTE U NPpU HeOOXOAUMOCTH
CKOPPEKTUPOBATh CHOPMUPOBAHHOE Ha OCHOBE AHaIM3a JBOKYMEHTOB IIOHUMaHMe
6usHec-TIportecca u cocTaBnARIIK ero IIOATIPOIIECCOB,

Ocoboe Bunmanue CIERYET YETATh TOMY, KaK paccMaTpyBaeMblit 6m3Hec-nporecce
OPTaHM3OBaH HA MPAKTHKE M YeM pealbHblil OX0] K ero pPeanusanuy OTINYaeTCS OT
3aKPEM/IEHHOTO B JJOKYMEeHTaX.

He pexomennryercs nenats ocHoBHOM TeMoit VIHTE€PBBI0 KOPPYIILMOHHBIE PUCKH,
CBOJICTBEHHbIE paccMmaTpuBaeMomy GMSHEC-HPOHECCY. HanHEBI BOIIpOC Ha 3TOM 3Tarre
MOXET He 00CYKIaThCs WIH MOXKeT 6BITh 3aTPOHYT B Ka9€CTBE JOIIOMHUTENLHOTO,

6.8. OcHOBHaa 3agaua MHTCPBBI0 ¢ TPENCTABUTENAMU  TOApPAsLeTeHuit
(KommernanbHBIX Opranos), OCYIECTB/LIOINX KOHTPO/IBHBLE MEPONIPUATHA, — YTOIHUTD
TIOHMMAHMeE TIpoliecca peaMsalifi  KOHTPOJIBHBIX QyHKLMit, a Tarke obcymuTh
BOSMOXHBIE HENOCTATKU CHOPMUPOBAHHONI B OPTaHMsauMy CUCTEMBI BHYTPEHHETO
KOHTpOZIA  IIPUMEHUTENBHO K paccMaTpUBaeMEIM HalpaBIeHUAM JeATelbHOCTH,
OM3Hec-TpolieccaM u TiopuponeccaM. Kpome Toro, B xofie MHTepBbIO peKoMeHayeTcs
YACTUTD BHUMAHNE KOPPYNIIMOHHBIM PUCKaM, KOTOpBIE, IO MHEHUIO IIpefCcTaBUTeNell
KOHTPOMPYIOIIUX IO pas/ieeH i, CBOIICTBeHHBI paccMaTpuBaeMoMy 6M3Hec-TIpoLeccy
I COCTAB/AIONINM €r0 MOAIPOIIeCccaM.

6.9. Ilo pesynbratam anammsa AOKYMCHTOB M MHTEPBBIO C NpeNCTaBUTENAMMU
CTPYKTYPHBIX TOApasheNeHuil oOpraHM3alum opMupyercsi uToroBoe omucanue
paccMaTpUBAEMBIX HATIpaBIEHUIl TeATeTbHOCTH, 6usHec-TipoeccoB u IIOATPOLECCOB
B TEKCTOBOM ¥ (um) rpadudeckom opmate ¢ mpenBapuTenEHBIM 0603HATCHEM Tex
TIOAIPOLCCOB, KOTOPBIM CBOJCTBEHHBI KOPPYIIOHHEe PUCKU.

7. VineHTHdUKAUNA KOpPYIIIOHHBIX PUCKOB

7.1. OcHOBHas 3amaya srama uneHTuGUKaIU KOPPYIUMOHHBIX PUCKOB —
HaCKONMBKO BO3MOXXHO IIOJIHO BBIABUTL B KasKIoM paCCManI/IBaEMOM HaHpaBHeHMM
LeATeIbHOCTU I 6H3HCC-I‘IPOH€CC€ OPraHy3aluM KpUTHUYECKIe TOYKIL.



7.2. BaXHeMIIMMY IPUSHAKAMY KPUTIIECKOI TOUKY ABILIOTCA CHIenyrome:

- HamruuMe y paboTHuKa (rpynmsl paboTHUKOB) OpPTaHM3aALUY IIOTHOMOYMIT
COBepUIMT  fieiicTBie  (DesneiicTBiMe), KOTOpOe IIO3BOMIAET IIONYYUTh  BBITORY
(peumymecTBo)  pabormuky OpraHMsanuu,  CTPYKTYPHOMY  IIOZpasjie/leHUI0
opraHusauuu, usudeckomy u (umn) HOPUANYECKOMY JIUIY, B3aUMOJEHCTBYIOWEMY C
OpraHusalyer;

- B3auMOZeucTBUMe paboTHMKa (Tpymnmsl  paGoTHMKOB) OpraHysalum ¢
TOCYRAPCTBEHHDIM OPraHOM (MHOI perynupyromlelt opraHusalel), yIoTHOMOYEHHbIM
COBEPIIATD ACHCTBUS, BaXKHbIC I YCIIEIHON pealusauyu GusHec-Ipomecca u (vmm)
YCIEUIHOr0 GYHKUMOHMPOBAHYA OPTaHU3ALN B L[E/IOM.

7.3. Ilpu BBIABNIEHME KPUTUUECKUX TOUEK enecoobpa3Ho 3ajiaBaTh cebe Takie
of1IMe BOIIPOCH, Kak:

- KaKas BBITOf1a (IPeMMYyTIecTBO) pacTipeNeneTcs B paMKaX TaHHOTO HofITporecca?

- KTO MOXET OBITh 3aMHTEpecOBaH B HeIIpaBOMEPHOM pacIIpeielleHuy 3TOil
BBITOJIBI (TIpeuMyIecTBa)?

-KaKie KOPPYIIMOHHbIC IPABOHAPYIIEHNUS MOTYT ObITh COBEpLIEHH! PabOTHMKOM
B LEMAX HEMPaBOMEPHOTO pacHpesie/IeHIA 3TOl BBITOXE (IIpeuMyTecTBa)?

74. B pamkax opHOTO GM3Hec-TpoLjecca MOXKeT GBITh BBISBIEHO HECKOTBKO
KPUTUIECKUX TOYEK.

7.5. Bce BLIABIEHHDBIE KPUTUUECKIIE TOUKY TOKHEL GbITh 0603HAYCHLI B OTMUCAHUN
HAIIPABNIEHUI TeATeTbHOCTY 1 GU3Hec-TIpoleccoB (kapTa HaIlpaB/IeHUIT TeATeNbHOCTH,
6usHec-TpoIeccos u IIOATIPONECCOB OPTAHU3ALII).

8. AHa/IN3 KOPPYIIMOHHBIX PUCKOB

8.1. OcroBHas 3aj1a9a aHAM3a KOPPYIIIMOHHBIX PUCKOB — ONPee/UTh s KaXK[[0it
BBIAB/IEHHON KPUTUYECKOW TOUKM BEPOATHEI CIIOCO6 COBEpIIEHNST KOPPYNIIMOHHOTO
NpaBOHAPYLIEHNs pabOTHUKAMU OpraHU3aIUu (KOppYIIIMOHHYI0 CXEMY) U OTKHOCTH
(monmmoMouns) paboTHUKOB, HamM4Me KOTOPBIX TpebyeTcs Hid peamusaliuy Kaskmoit
KOPPYNLMOHHOI CXEMEI.

8.2. B menax 6omee TOMHOrO TOHMMAHMS BO3IMONKHEIX KOPPYILMOHHEIX CXeM
PCKOMEH/IYETCS HAYaTh aHaMU3 KOPPYTIIUOHHBIX PUCKOB C IPOBefieHMA omee Iy60KoTo
VICCIIEOBAHMA BBIABNECHHBIX KPUTHYECKUX TOYEK C TOYKM 3PEHUS TOTeHI[MaTbHOTO
HapyUIMTENS.

Kmtouesrim TIPKU 5TOM ABJIAETCA CJIC,D;Y]OII{H];I BOIIpoOC:

- ecmt 6Bl KaKo¥-Mu60 M3 YYacTHMKOB 6UsHec-Tporiecca CTPEMMJICA WU3BJIeYb
U3 CBOMX TIOTHOMOYMM HEMPABOMEPHYIO BLITONY Myisi cebsl, WIS TPeTbUX ULl WiIu
HETIOCPENCTBEHHO I OPraHM3aLuy, KaKMM 06pasoM OH MOT GBI 3TO CIeaTh?

B IIenAX OTBETA Ha 3TOT 061'111‘11‘/1 BOIIPpOC IPENCTABIAETCA IIOME3HBIM OTBETUTD Ha
PAL BCIIOMOTaTeIbLHBIX BOIIPOCOB. HpI/I 9TOM TaKM€ BOIIPOCHI HEHECOOGPaSHO 3adaBaTb
TIPUMEHUTEIbHO K ABYM THIIaM CUTYalMAM:

-KOTHa paboTHuk (paboTuukm) obamaer TIOTHOMOYMAMY, TIO3BOJAROIIMU
TOTTYYMUTD BBITOLY J/LA CeOs MM [71A CBA3aHHbIX JIAIL

-Korza paboTHuk (paboTHuxy) u (umm) OPraHU3aAIUA B IIe/IOM 3aMHTEPECOBAHLI
B IOMYy4YeHUN BBITONbI, PACHpENENAEMOi TOCYHapCTBEHHBIMIU (MyHUUMTIATBHBIME )
OpraHaMy WM APYTUMM OpraHU3alAMI.
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HPMMGHMTEJIBHO K ImepBOMy TUITY CMTyaHHﬂ IIpM aHalu3e KPUTUYECKUX TOYEK
CIENYET YOEIUTL BHUMaHue CIENYINM BOIIPOCaM:

-KaKMe BBITOAEI (IIPeMMYIIecTBa) paclipeeNaioTcs B paMKax busHec-porecca u
JULA KOTO OHU IIPENCTABIAIT UHTEPec?

-kaxue peiicTeus (6espelicTBie) moTpebyeTca COBEPIINTL HemoOPoCcoBECTHOMY
PaGoOTHUKY B LEMAX HENPaBOMEPHOro pacIpefeleHus BBITOIbI (IIpeMMYIIecTBa) B
TI0/Ib3Y 3aMHTEPECOBAHHBIX JIUI[?

-€C/IM HeMoOpOCOBECTHBI pabOTHUK HENPABOMEPHO pACTIPeieNAeT BbITOMy
(TpeuMylecTBO) He B NONb3y ceOs u (Mmi) cBOMX ONU3KUX POJCTBEHHUKOB, KaKUM
06pasoM OH CMOXKeT USBIEYD TITIHYIO BBITONY U3 KOPPYIIMOHHOIO B3aUMOJIeiiCTBIA?

-MOKET JIM HefoOpOCOBeCTHBIN pabOTHUK B OIWHOYKY COBEPIIUTEH [EeiCTBUA
(6esmeiicTrue), HeobXOmUMBIE ANA  HENPaBOMEPHOTO  pacHpefeNieHUS  BHITOIbI
(mpeumymecTsa) B MONMB3Y SaHTEPECOBAaHHEIX NMUL? Ecnu neT, Koro us paboTHukoB
OpraHM3aUMM eMy HeOOXOIMMO BOBIEYb B  COBEpUIEHMe KOPPYTIIIMOHHOTO
TIpaBOHAPYIIEHUSI?

-KakuM 06pa3oM BO3MOKHO 060ATH BHEAPEHHDbIC B OPraHM3alUM MeXaHU3MBI
BHYTPEHHEr0 KOHTPOJIA?

IIpumenurenbHo KO BTOpOMY TMIY CHTYarmit PEKOMEHJYeTCA OTBETUTH Ha
CTICIyIOIIMEe BOIIPOCHL:

-CYHIECTBYET Jif BhIrofia (MPeMMYIIECTBO), pactpefiensieMas roCyiapCTBEHHEM
(MyBMUMTIAMBHEIM) OPraHOM WM IPYTOl OpraHusalteit, B HO/TYy9eHUY KOTOPOI MOXKET
ObITh sauHTepecoBan paboTHUK (paboTHuKM) 1 () OpraHu3aIus B 1[e10M?

-B3AUMOTIENCTBYET M OpraHM3aIUs C KOHTPATeHTAMM, MMEIIMMU CBS3U C
TOCYMAPCTBEHHBIMY  (MYHMIMIANBHBIMU) OPTaHAMM I MHBIMU OpTraHu3alMsaMIL,
PacIpefeniouMy BBITOLY (IPEUMYIIeCcTBO), B IOMyYeHUN KOTOpOIf MOXKET OBITh
3aMHTepecoBaH paboTHUK (paboTHuki) i (1K) OPraHU3anmg B LeToM?

-KakuM 06pasoM paGOTHUK OpraHM3al[uyi MOXKET MOBIUATb Ha pacupenieneHue
TOCYNAPCTBEHHBIM (MYHMIIMTIAMbHEIM) OPraHOM JIM MHOM OpraHu3aIyeil BBICOJEL
(IpeuMyIlecTBa) B €T0 MO/IB3Y WK B TIOTB3Y €r0 OpraHM3aIiL? TpebyeTcst mu s sToro
YJaCTIe MHBIX pabOTHIKORB J/IM KOHTPAareHTOB?

-KaKiM 00pasoM BOSMOKHO 060i1U BHEPEHHEE B OpraHM3alUM MeXaHU3MbI
BHYTPEHHETO KOHTPOJA?

. 8.3. Ha 0cHOBe IPOBEEHHOTO YTy 6/IeHHOTO aHA/MI3a KPUTHYeCKIX TOUEK crexyer
COCTaBHUTE QOPMATN3OBAHHOE OIUCAHYE KOPPYIIIMOHHBIX PUCKOB B KaXX/[0¥1 BLISIB/IEHHOI
KPUTIIECKOIL TOUKE, BKIIOYAIOLee, B YUCITe IPOYETro, CIeTYIONmyo HHPOopMaIio:

a) KpaTKoe OIMCAHWe pachpenenseMoli B KPUTUYECKOH TOYKE BBITOJ[bI
(IpeuMymecTBa), cTpeMeHNe K TOMYYeHMIO KOTOpPO! pabOTHMKOM OpraHM3aluy u
(M7M) ee BHEUIHUMM KOHTpaTeHTaMy ABIAETCH IPUYUHONM COBEPUIEHUS PabOTHUKOM
Opranusalifi KOPPYIUUOHHOTO IPAaBOHAPYIIEH LA,

0) mepedeHb TOTEHI[MANTBHBIX BBITOIONIPHOOpETATENe — ML, KOTOPBIE CTPEMATCA
U3B/IEYb  BBITOAY (IIPEMMYIIECTBO) U3 COBepuleHUA paGOTHUKOM OpraHu3anuu
KOPPYILMOHHOIO IpaBOHAPYHMICHUA B PaCCMaTPUBAEMOI KpUTUYECKOI TOUKe;

B) IlepeveHb JIO/UKHOCTell PaBOTHUKOB OpraHusamu, 6e3 Y4YacTuA KOTOPBIX
HEI[PABOMEPHOE  paclIpenieNiente BLITOABI (MPEMMYIecTBa) B KPUTHYECKON TOYKe
HEBO3MOKHO W/ KPaliHe 3aTPYAHUTENbHO (TepedeHb TOMMKHOCTEN, 3aMeleHe KOTOPBIX
CBASAHO C KOPPYNLUMOHHBIMM DPUCKAMM), C YKa3aHMEeM BO3MOXKHOM POMM KaXKLOTO
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PaboTHNUKA B peanusaluy KOPPYILMOHHOI CXeMBI;

I) KpaTKOe ONMCAHMC BBITORH, TMONYYaeMOil paboTHMKOM (paboTHuKamu)
OpraHM3ALMYL, CBASAHHBIMU C HUM JIMLIAMM WJTH HETIOCPENCTBEHHO CaMoif Opranusamuei,
B pesy/ibTaTe CoBepUIeHNS KOPPYIIMOHHOIO IIPaBOHAPYIIEHIS;

f) ONMCaHMEe BO3MOXHBIX CIOCOGOB Iepeadn paboTHUKY (paGoTHuKaM)
OpTaHM3alMU UMM JOTUKHOCTHOMY /MUY (JODKHOCTHBIM JIMIAM), C KOTOPBIM
B3aUMOJEVICTBYeT OPraHM3allA, BOSHATPAKNEHUS 33 COBEpUIEHMe KOPPYILUOHHOTO
TIpaBOHAPYIIEHNS;

€) KpaTkoe oImicaHue crocoba COBEpIIEHUA KOPPYHI[MOHHOTO IIpaBOHapyIIeHNs
(KOPPYIUMOHHOI cXeMBbI), Hanpumep: “IIpuHATHE peweHue o 3aKyNIKe IS HYX]
OpraHM3aUMi TOBAPOB HA 3aBEJOMO HEBBITOAHBIX YCAOBUAX B LENAX TMOMyYEHMS
HE3aKOHHOTO BO3HATPK/EHMUA OT IOCTaBIIUKA ;

X) pasBepHYTOe oOmMcaHMEe crocoba COBEPIIEHUS  KOPPYILUOHHOTO
NpaBOHAPYIUeHUS (KOPPYIILMOHHOM CXeMEL), B TOM YHCITE; WHULMATOP KOPPYIL[MOHHOTO
B3aMMOJEUCTBUA, IOCHETOBATENBHOCTh MeUCTBUI U B3aUMOJEMCTBUII paboTHUKa
(pabOTHUKOB) OpTaHM3ALUM U ee KOHTPAareHTOB 10 HEIPaBOMEPHOMY pacIpeeneHuio
BBITOZIBI (IIpeMMYyIecTBa) U nepenavye paboTHUKY (paboTHUKaM) OpraHM3alum UIU
MOTKHOCTHBIM JIMI[AM, C KOTOPBIMUM B3aMMOJEHCTBYET OpraHM3alus, He3aKOHHOTO
BO3HATrpakIeHu;

3) COCTaB KOPPYIIMOHHBIX [IpaBOHAPYIIEHMIT, KOTOPbIE OKHEI OBITh COBEPIIEHEI
paboTHuKOM (pabOTHMKAMI) OPraHM3ANMN IS peanu3aliui KOPPYIILIMOHHOM CXeMbl,
C YKasaHMEM CCBIIOK Ha KOHKPETHbIE TIO/I0KEHUA HOPMATUBHBIX TIPAaBOBBIX aKTOB (110
BO3MOKHOCTIA);

1) IPOLERYPbI BHYTPEHHEr0 KOHTPOIA B PacCMATpUBaeMojt KPUTUYECKON TOUKe:
PabOTHUKY (CTPYKTYPHEIE IONpPAsKieNeHus) OPraHu3alliy, HaeNeHHbIEe TOTHOMOIMAMY
[0 OCYIECTBICHMI0 ~BHYTPCHHEIO KOHTPOLL; TEPMONMYHOCTD  KOHTPOMBHBIX
MEpOIPHUATII; KPATKOE ONMCAHNE KOHTPONIBHBIX MEPOIIPYATHIL;

K) BO3SMOXHEIE CIIOCOGBI 06X0/Ia MEXaHU3MOB BHYTPEHHEr0 KOHTPOJIA.

8.4. Ha orame mpoBejeHMs aHanM3a KOPPYIIMOHHBIX PUCKOB  CTIefiyeT
TaKKe CHOPMMPOBATL IepedeHb JOTKHOCTEN, 3aMelenie KOTOPBIX CBSI3aHO C
KOPPYIUMOHHbIMY pucKamu (nanee — Ilepedenn), B KOTOPbI peKoMeHyeTCH, npexye
BCETO, BKIIOWITD JOTLKHOCTH, 0043aHHOCTY II0 KOTOPHIM [IPEYCMATPHBAIOT:

- [IPUHATHE PeINeHNs ¥ (M/11) COBEpIIeHME NEHCTBI S, IPAMO HATIPABIEHHOTO Ha
pacnpeielieH e BRITOMIBI (TPEUMYIecTBa);

" OCYMIECTBICHME IONTOTOBUTENMLHOM pPaboOTHl, Ha OCHOBAHMM KOTOPOIR
UpMHNMACTCA PeIlCHIE, HANIPABICHHOE Ha PACTIpeieNleHHe BBIrObI (IpeuMyIecTBa);

-OCYILIECTB/IEHME KOHTPONIbHEIX QYHKIINITB OTHOLIEHUYU pabOTHUKOB OpraHM3aImL,
IpUHUMATOIMX M/ TOTOBAMMX pelleH s, HallpaB/leHHbIe Ha paclipe/ieieHlie BBITOH,
B TOM WICIE OCYIIeCTBIEHHe QYHKUMI II0 MPeNympexmeHiio KOPPYTIIMOHHBIX
IPaBOHAPYIIIEHHIA.

8.5. B OTHONIEHUU [O/HKHOCTEN, MCIOTHEHIe o6sg3aHHOCTEl TIO KOTOPbIM
[IOfipasyMeBacT OCYIIECTBICHNE MOATOTOBUTENLHOM pabOThl, HA OCHOBAHUMU KOTOpO
NPUMHMMACTCA PEIIEHIE, HAlIPaBIEHHOE Ha paclpefeNeHie BhIrobl (mpeumyectsa),
PEKOMEHJTYETCA BKTIOUUTD B [lepedens crenyomnime [OmMKHOCTIH:

-MOIUKHOCTY, ~ MCIONHEHMe 0043aHHOCTell 1O KOTOPHIM  TOIpasyMeBaeT
TOATBEpKEHIE TIpaBa (pU3MIECKOTO WM IPUANIECKOTO TULA Ha TOMyYeHye BETOBI
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(mpeumytecTna);

-MOJDKHOCTHM, WUCIHOMHeHUe 06043aHHOCTell o  KOTOpPBIM nofpasyMeBaeT
06OCHOBaHME OPEUMYIIECTB TOTQ M/IN MHOTO IpeTeHaeHTa Ha IIOIIYYEHUE BBIT'O/IbI;

~HRO/DKHOCTH,  MCIOTHEHMe OOS3aHHOCTE! 10  KOTOPHIM nmofpasyMeBaer
OIIpezeIeH e pasMepa MaTepUabHOI BBITOIbL;

-MOIUKHOCTH,  MCHONHEHMEe 0643aHHOCTEl 10  KOTOPHIM IIOlpasyMeBaeT
IpOBEJieHIe TIPOBEPKM, AYIUTA IOPURMYECKMX JIUL, NpeTeHAYILMUX Ha o/TydeHue
BBITOJIbI (IIPEUMYIIECTBA) U IOJTOTOBKY OKYMEHTOB 10 e pesynbraTam;

- TOTDKHOCTH, UCIIOTHeH e 00I3aHHO CTENII0 KOTOPBIM nofpasymMmeBaeT nNpoBeoeHue
OLCHKH OIepallMOHHBIX PUCKOB.

[Ipu mpunATUM pelieHns o 11e71eC000Pa3HOCTI BKITIOYEHUA B ITepeuennp npoyux
DOJLKHOCTEMN, UCTIONMHEeHnue 06A3aHHOCTEN IO KOTOPBIM IIOZpa3yMeBaeT OCYIIeCTBIIEH e
HOJTOTOBUTE/IBHO PaboThl, a TaKKe MHBIX JODKHOCTEI, PEKOMEHTTYeTCA YIUTBIBATD,
UMeeT U paboTHUK PeaNbHYI0 BOSMOXKHOCTD CBOMM JelicTBMeM (6esfelicTBieM)
TIOBTIMATD Ha COMepKaHMe PEINEHNA O PaclpefeNleHUM BBITOLE! (IPeUMyLIecTBa).

8.6. Ilpu onpepnenenun kpyra paGoTHMKOB OpraHuM3aiy, Ges yuacTys KOTOPBIX
He MOXeT OBITh pea/n30BaHa KOPPYILMOHHAA CXEMa, CIeflyeT UCXOUTh He TOMbKO U3
(YHKIMOHATA CTPYKTYPHBIX TIOfpaseeH it 1 JOMKHOCTHBIX 0653aHHOCTEIt paboTHUKOB
OPTaHUSANMI, 3AKPETIEHHBIX B IONOXKEHMAX O CTPYKTYPHBIX IONPAasieIeHUAX M
AOICKHOCTHBIX MHCTPYKUMAX, HO M M3 DPEATbHO CYLIECTBYIOIIETO paclpefeleHis
bynxuumit  o6s3anHOCTEL.

9. PamkupoBanue KOppyIMOHHbBIX PUCKOB

9.1. Ilocre mOATOTOBKY (HOPMaNIM30BAHHOTO OIMCAHUS BCEX KPUTUYECKUX TOUEK
W KOpPYIIMOHHBIX CXE€M DPEKOMEHIYeTCA MPOBECTH OLEHKY 3HAUYMMOCTM KaxKIOTO
BBIAB/IEHHOTO KOPPYIIIIMOHHOTO PUCKA C TOYKM 3PEHUA BEPOATHOCTH €0 Peanusallii 1
BOSMOHOTO yiljepba B pesyabTaTe ero peaausariuii.

9.2. Ilpu OlieHKe 3HAYMMOCTY KOPPYILMOHHBIX PMCKOB MOTYT UCIIOIb30BATHCA
pasmirunbie MeTofbl. ONHUM M3 Haubosee MPOCTHIX MeTOIOE, PEKOMEH/TYEMBIX IIpU
MEPBOHAYAIBHON OIEHKE KOPPYIIIMOHHBIX PUCKOB, & TAK¥Ke B C7Iy4ae HEBO3MOXKHOCTU
T Heljeneco06pasHoCTH MCIIOIb30BaHIA GO/Iee CIIOKHBIX I TPY03aTPaTHBIX METOJOB,
ABMACTCA OCHKA 3HAYMMOCTU KOPPYILMOHHBIX PUCKOB Ha OCHOBE KOPPYIIMOT€HHBIX
$aKTopoB. JlaHHBI! MeTOJ OCHOBAH Ha aHA/M3€ HAMNYMA U CTEIEHM BBIPAKEHHOCTH
OOCTOATENBCTE,  YBeTUUMBAIONINK BEPOATHOCTD  COBEPUIEHMS  KOPPYIIMOHHBIX
IIpaBOHAPYIIEHWIL.

9.3. K uncnmy xmodeBbIx KOppyIIMOTeHHEIX dakTopoB oTHOCATCS:

a) BOSMOXCHOCTD TOTYYeHUs KeM-Tn60 13 PabOTHUKOB B pe3y/ibraTe peanusaruu
TMOTEHIMATBLHOM KOPPYNLMOHHOM CXeMBl 3HAYMTENbHO, IO CPaBHEHUIO C €ro
OQUUMATLHBIM OXOLOM, MaTepUamTbHON BHTOMII;

0) BOSMOXHOCTb HONyYeHMS TeX MIM MHBIX BHITOL (mpemmyiecTs) mns
OpTaHMsaluu  Tpu  B3AUMOMCHCTBUM C TOCYNAPCTBEHHBIMM  (MYHUIIMIIA/ILHBIMI)
OpraHaMM WM MHBIMU OPraHU3aLMAMN;

B) IPOCTOTA TOTEHIUA/IBHON KOPPYIIIMORHON CXeMbI, B YaCTHOCTH He6ombiioe
4MCIO0 PAabOTHUKOB OpraHM3alMyM M BHENTHUX KOHTPareHTOB, yYacTHe KOTOPBIX
He0OXOMMMO [T Peanns3auuyt KOPPYILHOHHO CXeMbl;

T) PpacIpOCTPaHEHHOCTb MOTEeHI[UATbHOI KOPPYII[MOHHOI  CXeMBI, T.e.
Ha/mf4ye MHQOPMAIUM O HEONHOKPATHOM MCIONb30BAHUK KOPPYILMOHHOM CXeMBbl
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B OpraEuM3anmugax, OCYIIECTBAAIOIIUX aHAIOTUYHBIE BUIEI HEATEIBHOCTH, B MHBIX
OpraHu3alluAX;

Ji) OTCyTCTBUME MM Hed(PEeKTUBHOCTD MeXaHM3MOB BHYTpEHHEr0o KOHTpO/IA B
KPUTUYECKON TOUKE;

e) HEJOCTaTOYHAA permaMeHTanua IIpoOLECCOB B KPMTH‘-ICCKOI‘?I TOYKE.

B saBucumoctyt or creummky aHamMsupyeMoro GMsHec-Tipollecca IepedeHb
KOPpYHIMOTEHHEIX (AKTOPOB MOXKET OBITH JIOTIONHEH, HANpUMepP, TAKUM (HaKTopoM,
KaK B3aMMOJIEMCTBIE C TOCYHAPCTBEHHBIM OPraHOM, CIyXKallllieé KOTOPOTO YacTo
NPU3HABAMICh BUHOBHBIMU B COBEPLIEHNY KOPPYIIIMOHHEIX IPABOHAPYIIEHWIA,

9.4.CTerenb BLIPaK eHHOCTH KaXK 0T OKOPPYIILMOTeHHOTO haKTOpapeKOMeH/yeTCs
OLeHUTD C UCTIONIb30BAHMEM KOMUYIECTBEHHBIX TTIOKasaTe/Iell B 3aBUCUMOCTH OT Ha/IMIM A
WM OTCYTCTBUA OMNpeeNeHHbIX MPUSHAKOB JAaHHOTO KOPPYILMOTeHHOTO (hakTopa
(HanpuMep, “OTCYTCTBYeT MM TIPUCYTCTBYeT B He3HaUMTeNbHON cTemeHu” — 1 Gam,
“IIPUCYTCTBYET B ONpeReneH oIl cTenenu” — 2 6ama, “PUCYTCTBYET B 3HAYUTENBHOM
cremenu” - 3 6amma). IIpu aToM pekoMenpyercs paspaboTaTh deTKUe KpUTepuu
OLEHKM CTENEHU BBHIPAKECHHOCTH KaXTOTO KOPPYMIMOTeHHOro (akTopa C y4eToM
crenuduKM IeATENLHOCTU Opranusanuy (HalpUMep, CTEleHb BBIPAKEHHOCTH PHCKa
PAacTeT MPOTMOPUMOHATBHO KOMUYECTBY aHAMOTMYHBIX HAPYUIEHUH B MPOUUIOM WIIH
UMCTTY COTPYIHMKOB OpTaHM3aLiuM, y9acTHe KOTOPHIX TOTpeGyeTcA I peanusariuy
KOPPYIILMOHHOIT CXeMBI Ha TIPAKTUKE).

VIToroBas cTeneHb BBIPaKEHHOCTH KOPPYIIMOTreHHbIX (haKTOPOB PaCCUMThIBAETCH
KaK CyMMa Oa/TbHBIX OL[CHOK CTENeHN BBIPAKEHHOCTU KakKJOTO KOPPYILMOTEHHOTO
daxTopa.

9.5. Ilpy mcnonbpsoBaHuM YIPOLIEHHOH MPOIEKYPHl BEPOATHOCTD PeammMsaliuu
KOPPYILMOHHOTO PUCKA OLEHMBAETCA C MCIIONB30BAHMEM TpPeXOa/IbHOM IIKAIBI
(manpumep, “Hmskan’, “cpemHAA”, “BbICOKan”) M ONpENeNAeTCH UTOTOBOI CTENEeHBIO
BBIPQKEHHOCTU KOPPYIIIMOTEHHBIX HaKTOPOB.

IIpu 5TOM pekOMeHyeTC IPUAEPKIBATCS CIEAYIOMMX TIPUHITUIIOB:

-BEPOATHOCTD peanusanuu KOPPYILIMOHHOTO PUCKa CIENYET OLEHUBATL KakK
HU3KYIO, €C/TY BCE KOPPYTIIMOTeHHbBIe GaKTOPhI OTCYTCTBYIOT M/ KpAliHe He3HaUUTeTbHb
(momyunny orenky 1 6amn);

-BEPOATHOCTD peanyusalyuy KOPPYIIMOHHOTO PUCKA CIeAyeT IPU3HATL BEICOKOIL,
ec/Iv XOTS OBl 1IBa KOPPYMIMOTeHHbBIX HaKTOpa IPUCYTCTBYIOT B 3HAYNTENBLHON CTelleHN
(momyamny ouenky 3 6amma) wmm Golee IIONOBUHBI KOPPYMIMOTEHHBIX (HAaKTOPOB
IPUCYTCTBYIOT B ONPe/e/IeHHOM CTelleHH (IIOTYIMIN Ol[eHKY 2 6ara).

9.6. Ilpy Hammuuu HeOOXOMMMBIX PECYpCOB OpraHM3alyeil MOTyT IPUMEHATLCA
¥ uHbIE, GO/Iee CTIOKHBIE, METOJBI OLIEHKM BEPOATHOCTH Peanu3alinyi KOPPYII[MOHHEIX
PUCKOB, HATIPUMEDP METOJ SKCIIEPTHBIX OIeHOK.

9.7. Hapayy c BepOATHOCTBI0 peamusaliii KOPPYIIIMOHHOTO PUCKa PEKOMEH YeTCsT
OLICHUTL BO3MOXKHBIA Bpex (ymep6) oT peamusaluy KOPPYNIMOHHOTO PUCKA B
KPUTUYECKON TOUKe,

IIpn 5TOM NpHOpHTETHOE BHUMAHIE PEKOMEHIYETCS YIEMUTh CIIEIYIOI MM BUIAM
Bpena (yuepba):

-Bpef] )KU3HU U 3[[0OPOBBI0 TPaK/IaH;

-Bpef HAl[MOHATBHOI 0e30IacHOCTH;

-MaTepUaIbHBIA YIep6 OpraHM3aliuy, B TOM 4UCTIE YTPATa WA TOpYa aKTUBOB



OpraHMsanuy, HeoHOCHOBAHHOE YBeMMdeHNe PACXOJOB Ha 3aKYIKy TOBapoOB U YCIyT,
PacXOAbI Ha MOArOTOBKY K CyeOHbIM pasbupaTenscTsaM 11 cyfe6Hble M3IEPXKKHM, ITpadbl
34 KOpPYIIIMOHHEIE IpaBOHAPYIIEHNA, YIyIeHHas BBITOJIA, 3aTPaThl Ha BOCCTAHOB/IeHTe
Ha/IeKAIETo MOPANKA peanusaluy 6M3HeC-IPOI[ecCOB;

~PENYTaUMOHHEBINA Yiep0 OpraHM3aLnuu, B TOM YHC/le HeTaTHBHBIE mybmkanum
B CPEACIBAX MacCOBOM WHGOPMALMM, De3OHAHCHBIE CYe6HBIe pasbuparenbcrsa,
MHOTOWHCTICHHEIE 5a10Gbl ¥ IPETEH3UM CO CTOPOHBI TPAKIaH I OpraHM3aLui,

9.8. OleHKa BOSMOXHOro Bpema (ymep6a) ot peanusaluy KOppPyIIMOHHOTO
PUCKa TaloKe MOXET OBITh KaueCTBEHHON (HampuMep, “He3HAUMTENTbHDIIL, “cpemHuUIt’,
“3HAYMTENbHBIN") U KOMUIeCTBEHHOI (pasmuuHble Ga/TbHbIE MIKA/IBL).,

[Ipy  neppomayanmpHOM  BHETpeHMM  OlEHKU KOPPYNUMOHHBIX  PUCKOB
PEKOMEHTTYETCA MCIIONBb30BATE IIPOCTHIE (TPeXOa/lIbHbIE) KAl OIleHKIL.

9.9. B cnyvae ecnu peanmsanus KOPPYNIMOHHOTO PUCKa MOMET HMOBJICYb BpPE
KUSHU U 3IOPOBBI0 TpaKmaH u (uau) BDEI HalMOHANbHOM 6e30macHOCTH, Takoil
NOTCHUMATLHEI BpeJ CelyeT OLleHUBATh KaK 3HAYMTENbHBII (MakcuManbHas oeHka
IO BEIOpaHHoIt Ga/UIbHOI MKaTTe).

IIpn  oueHke BO3MOKHOTO MATEPUANTLHOIO MM  PEMyTAIMOHHOTO Bpeja
OPTaHM3ANUK CTIENYET, B MEPBYI0 OYePeNb, AHATUUPOBATH, CLIOCOGHO I TIpUYUHEHUE
TaKoro Bpeja Cfienarb HEBO3MOXHBIM BBITIONHEHME Ilefleil U 3ajad OpraHusalum u
TPUBECTI K IIPMOCTAHOBKE ee JEeATeNBHOCTH. B 3TOM cmywae moTeHumambHbIL Bpern,
CIICAYeT OLCHUBATD KaK 3HAYMTE/TbHBIN (MaKCMMaIbHAL OL[eHKa TI0 BbIOpaHHOM GanIbHOI
LIKAJe).

B cmywasx ecnm peammsarma KOPPYNIUMOHHOTO pUCKAa He IPUBOAUT K
TIPUOCTAHOBKE [ICATENMBHOCTU OPTaHU3AIMN, PEKOMEHIYETCA OLEHNTh, BO3MOKHO I
HAacTYIJICHUE TAKMX HETaTMBHBIX HNOCAENCTBUI KAK BO3HUKHOBEHIE CYI[eCTBEHHBIX
NPENATCTBUI TIPU pPeanu3aluu OTHENbHBIX KIHUEBbIX OM3HEC-TIPOLIECCOB, TOTEps
KOHKYPEHTHBIX NPEUMYI[ECTB HAa JUIMTENbHBIA CPOK, TpMYMHeHMe MaTepUanbHOTO
yiiep6a, COCTaBAOEr0 SHAYUTENBHYIO 9aCTh OT o6opoTa opranusanuu.

9.10. ITo pesynbraTam omenkn BEPOATHOCTH PeaNU3aALUN U BOIMOXHOTO yuiep6a
OT pe€annsaluy KOPPYNIMOHHBIX PUCKOB B LEIAX pPalMOHAIBHOTO pacxomoBaHua
PECYpPCOB 11e1ec006PasHEIM MOXKET CTaTh BHITE/TeHIe OTHETIBHBIX KPUTUUECKUX TOUEK,
B OTHOINEHUM KOTOPBIX MEPHI [0 MUHUMM3ALUK KOPPYIIIIMOHHBIX PUCKOB [OMKHEI
OBITH pean3oBaHbI B TEPBYI0 o4epens. [ sToro Koppynumnonnsre PUCKI HeOOXOTUMO
[IPOPaHXMUPOBATh C TOYKYU 3PEHMA UX 3HAUMMOCTH IJIA OpraHu3aluy, TOCYNapcTBa U
ob1ecrsa,

9.11.  3HaYMMOCTb KOPPYILMOHHBIX pPUCKOB OIIpefeNiAeTcss  CodeTaHUeM
PaCcCHMTaHHbIX paHee I1apaMeTPOB: BEPOATHOCTH PeaMsaliyt KOPPYILMOHHOT0 pucKa
B KPUTIYECKOIL TOUKE (BEPOATHOCTD) M BO3MOXKHOTO BPEIa OT ero peanmusanuu (Bpen).

HPH 9TOM 3HAYMMOCThH PHCKa €CTb BEPOATHOCTD, YMHOMKEHHAaA Ha BpeErn.

9.12. PamkupoBanme KOPPYIIMOHHBIX PUCKOBIIO SHAYMMOCTU MOXKETIIPOBOIUTHCS
C MICITONIb30BAaHIEM KaK KaUeCTBEHHEIX, TAK U KOMMYECTBEHHBIX TIOKA3aTeTeil.

OmHMM M3  BOIMOXHBIX CIOCO6OB  Takoro PaHXUPOBaHNUA  ABNIAETCA
VICIIOTIbSOBAHIE MAaTPULIbI OIEHKY 3HATUMOCTI PUCKOB. IIpyt 3TOM Bee PUCKI TI0 cTemen
CBOEI! SHAaYMMOCTH PasfeNAOTCA Ha KPUTUIECKIE, CYL[ECTBEHHEIE U He3HAUUTebHELE,
DasoBbIit BapuanT Takoi MaTpUITE IpeCTaBIeH B Tabmue 1.
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Tabmuma 1. MaTpHiia ONeHKH 3HATHMOCTH KOPPYIIHOHHBIX PHCKOB

BeposTHOCT pealB3allHH KOPPYIIHOHHOIO PHCKA
BErIcoras Cpepnas Husrag
B N CymurecTeHHEH | HesHauHTenLHbIH
g2 | 3HauHTEnHHBIH A
4 | PHCK PHCK
< o " Cymecteennsid | CymecTBeHHEIH | HesHadHTensHEIH
= & et PHCK DHCK PHEK
E Heznaqgu- HespauyuteapHbIH | HesHaYHTENbHEIH | HesHadHTeBHEM
= TeIbHbIH PHCK PHCK PHCK

10. PaspaboTka Mep Mo MUHMMUSAILNM KOPPYIIIMOHHDIX PICKOB

10.1. I xaxoit BEIABIEHHOM KPUTUIECKON TOUKI JO/KHEL OLBITH OmpefeeHbl
BO3MOXKHBIE MEpPBI 110 MMHUMUBALUM COOTBETCTBYIOIMX KOPPYIIMOHHBIX PUCKOB.
IIpu sTOM He0OXO0MMMO XOTA OBl IPUGIU3UTEIBHO OLEHUTh 06beM BUHAHCOBLIX 3aTPaT

Ha peaqu3alyio 5TUX Mep, a TakXkKe KaJlpoBhle U MHEBIE PeCypCHl, HEOOXOmMMbIe I
[pOBENEHMS COOTBETCTBYIONINX MEPOIIPUATHIA.

10.2. B cnyvae nanmumuma Heo6XOMUMEIX peCypcoB BOSMOJKHO TIpOBefleHUe
MEpOIPUATHIL TIO MUHUMU3ALMUY BCEX BHISIBJIEHHBIX PUCKOB.

B cayyae HeBOSMOXKHOCTM MM 3SKOHOMMYECKON  HelenecoobpasHOCTH
OfHOBpeMeHHOII peansaluy Mep 110 MUHUMU3AIUU BCEX BBIABIEHHBIX KOPPYIIIMOHHBIX
PUCKOB HeOOXOIMMO, B TIEPBYH Odepefb, peann3oBaTh Mepbl MO0 MUHUMUBAIUU
KPUTUYECKUX U CYIIECTBEHHBIX KOPPYILMOHHBIX PUCKOB.

10.3. Ilpu ompepenenuu Mep 110 MMHMMUBALUM KOPPYHNIMOHHBIX PUCKOB
PEKOMEHJIYeTCA IPUNIEPKUBATHCA CIEYIOIMX IPUHIIUIIOB:

-K&Kfass Mepa JOmKHa ObITh cHOpMyTMpoBaHa KOHKPETHO, pabOTHUKM
OpraHMs3alluK, BOB/EYEHHBIE B TIPOLIECC €€ peanu3alnuy, KO/UKHBI MTOHMMaTh, B YeM
OHa 3aKTHYAeTCA, MOHUMATh JKeNaTeNbHbIN Pe3ynbTaT U ero CBA3b ¢ MUHUMU3ALUE
KOHKPETHOTO KOPPYIIMOHHOTO PUCKa;

-ANA KOKOOM Mephbl JO/KeH OBITh YCTAHOBJIEH CPOK MIM HEPUONUYHOCTD €e
peanu3anuim;

- [VLs KaJKTIOV MEPBI MOJLKeH ObITh OIPENeTIeH OTBETCTBEHHBILI 3a €€ Peamu3aIuio;
-peanusauns KXol Mephl JO/IKHA GBITH MOATBEPKIeHA JOKYMEHTaTBHO;

-Ha CTajuy TIAHUPOBAHMA Mep IO MMHMMU3AUMU KOPPYILUOHHBIX PUCKOB
JOTDKHBL OBITb TPOPaboTaHbl MeXaHU3Mbl MOHUTOPYMHTA PeaTU3aLlii STUX Mep U OIeHKI
ux 3¢ GexKTUBHOCTH.

10.4. BosMosKHbIe Mephl 10 MUHUMM3ALUN KOPPYILMOHHBIX PUCKOB BKTIOYAIOT
HEeCKO/ILKO OCHOBHEIX OJIOKOB:

1) Opranusanus, pernaMeHTaLis ¥ aBTOMAaTH3aL[U IPOIECCOB, B TOM YHCTIE:

-TleTa/lbHasl per/laMeHTanua 6M3Hec-IIPOIeccOB B KPUTHIECKUX TOYKaX (IOpsAIKa
M CPOKOB peanu3aluy, TOKYMEeHTAL[MOHHOTO obecledyeHus, OTBETCTBEHHBIX JTHIY),
3aKpereHite YeTKIUX OCHOBAHMIA M KPUTEPUeB IPUHATHA MH0CBIX PelIeHN T, BIeKYIINX
KOHKYPEHTHO€ paclpejielieHie BBITOAB (IpeMMYI[ecTBa), CBeleHUe K MUHUMYMY
AMCKPELMOHHBIX IIOTHOMOYMIT pabOTHUKOB OpraHu3al[ui;

-CBEfleHME K MUHUMYMY CUTYal[uil, TIpM KOTOPBHIX pelieHue TPUHUMAETCH
pabOTHNKOM eIMHONMMYHO WIM Ha OCHOBaHMM WHPOPMANMM, IONTOTOBIEHHOI



PabOTHMKOM  emMHOINYHO, PasyMHOE pacllMpeHMe Kpyra Jmi, 6e3 ydacTus
(cormacoBaHue) KOTOPHIX He MOXKET GBITE IIPUHATO PEIeHNe O PacIpefeNeHni BBITOMbI
(npeuMyiecTsa);

“UCK/IIOMEHIE  CUTYalui, TPU KOTOPLIX PaGOTHMK OpraHUM3al[Mi COBMEIaeT
QYHKUMT IO UCTIONHEH WO pelleHns 1 KOHTPOJIIO 33 €r0 UCTIO/THEHMEM;

- COBCPIICHCTBOBAHME MEXaHM3Ma 0TOOpa pabOTHUKOB J/I BKIIIOUEHIA B COCTAR
KOMMCCUT, PaGOYMX TPYTIT, TPHHUMAIOLIUX YIIpaBIeHYecKye PellIeHN, HallpaBIeHHOE B
TOM HMC/Ie Ha BBIABJICHIE M YPETYNUPOBaHMe KOHQINKTA MHTEPECOB;

-aBTOMATU3ALUA OY3HEC-TIPOIIECCOB U OTAENbHbIX IOIIIPOLECCOB (HATIpUMep, 1A
3aKYIOYHOM [eATEBHOCTH MOTYT GBITh BHETPEHBI TAKWE IIPOIENYPHI, KaK ITOATOTOBKA
3aKYNOYHOM IOKYMEHTAIMU WIM TeXHUIeCKUX YCIOBUM C TIOMOLIBK) OTHENIbHBIX
TpOTpaMMHBIX MOTy/IElt ITyTeM 3allONHeHN ONpeeleHHbIX TIOMell ¢ KaK MOXKHO Golee
9aCcThIM BBIOOPOM 3HaYeHUit u3 SAKPBITOTO IPEN3AIAHHOr0 IIEPEYHs, aBTOMATU3AIIN
[IpOIECCOB pacyeTa CTOMMOCTH TEXHUYECKMX YCIOBMIL U TEXHIYECKOTO TIpeIOXKEeH A,
CO3/IaHMe eAMHOI O6a3hl 3aKYIIOK 1 T.1.)

[Tpu Ha/I9MU BOSMOKHOCTH NpUt paspaboTke COOTBETCTBYIOUIETO IPOTPAMMHOTO
obecrieyenua  1enecoobpasio IPEYyCMOTPETb  BCTPOEHHBIN  JIOTMKO-(OPMATHEII
KOHTPOTL M OTpaHUIUTENH, He IO3BOAIOUINE COBEPIIATE A€HCTBUSA, HAPABMIEHbIE Ha
OpraHM3anii0 KOPPYIUMOHHOTO IpaBOHAPYIIEH A,

2) CosepiencTBoBaHMe KOHTPONBHBIX U MOHUTOPUHIOBBIX TPOLEAYP, B TOM
qIcrIe:

THACTHHHAA  aBTOMATM3auus KOHTPOIA: BBECHME B  MHPOPMALMOHHBIE
CUCTEMBI, COLPOBOXKAAIIE NeATENBHOCTh PAbOTHUKOB OpraHM3aIui, “VHIMKATOPOB
KOPPYIIMM’, MOSBOTIIONMX ONEPATUBHO IHOMYYATh CBENEHUS O HATMUMM B paMKax
peamsaruu 6U3HeC-polecca IPUSHAKOB KOPPYIILMOHHBIX IIpaBOHAPYIIEHNIT;

"COBEPUICHCTBOBAHME ~ MEXAHM3MOB  BBIABIEHUA  KOH(IMKTA MHTEPECOB
B JICATEIbHOCTY pabOTHUKOB OpPraHMsalnuy, B TOM ICIIe OyTeM BHERpeHUs
CIENMATMSNPOBAHHOTO TPOrPaMMHOrO ObecledYeHns, MO3BOMAIMETO CONOCTABUTS
MHPOPMALIUIO O POJCTBEHHUKAX PAGOTHUKOB C uH(pOpMaIeit 0 cocrase yapeautenei u
Opraiiax ynpaseHIA KOHTPAreHTOB i KOHKYPEHTOB OpraHM3aL{u;

~COBCPUICHCTBOBAHIIE MEXaHU3MOB, MO3BONAIMX PabOTHUKAM OpraHM3ALUN
CBOEBPEMEHHO COOGIIUTL O 3aMEYEHHBIX MMM CIIYYasX BOSMOMKHDIX KOPPYIILMOHHBIX
HapyIEHUIT, B TOM YUCTe O CUTyanUsAX, KOTHa B MpefronaraeMble KOPPYILMOHHELE
IIpaBOHAPYIIEHNUS BOB/IEUEHDBI UX PYKOBOTUTEITH;

-~PETYAPHDI MOHUTOPUHT MHGOPMAUMU O BO3MOMKHDBIX KOPPYIIMOHHBIX
[IPaBOHAPYMICHIAX, COBEPLUIEHHBIX pabOTHIKAMY OPraHM3aINY, B TOM 9UCIE KAT06 U
OOpaleH it TpaKIaH I OpraHU3allil, Iy GIMKALiT B CpefcTBax MaccoBol uHGOpMaIu
(marrpumep, cosganme sddekTUBHOI “ropsueit muHun”);

- COBCPILECICTBOBAHME MEXaHU3MOB BHYTPEHHEr0 KOHTPOJS 3a WUCIIONHEHUeM
PabOTHMKAMM OpraHMsalMu CBOMX OGS3AHHOCTEN, C Y4YETOM BEPOATHBIX CIOCO6O0B
06X0/1a BHEIPEHHBIX IPOTETyp KOHTPOJIST;

- COBCPLICHCTBOBAHIE IPOLEAYD BHYTPEHHETO GyXraaTepckoro u GMHAHCOBOTO
KOHTPOZA, B TOM 9HC/IE IPOLENYp pacupenenedusa 1 HOCTeYIOMEro MCIonb3oBaHma
CPENICTE Ha TpENCTaBUTENBCKUE PACXOMIBI, HA OIIATY YCITYT TPEThUX /1] (KOHCYIBTaHTOB,
aTeHTOB, NUCTPUOBIOTEPOB M T.IL), Ha 6NATOTBOPUTENbHbIE BIHOCHI M BSHOCH Ha
MIONMUTUYIECKIE 1Ie/TN U T.JI.

17



18

3) VindopmarmoHHsle 1 06pasoBaTebHble MEPOTIPUATHS, B TOM YUCIIE;

-MHPOPMUPOBAHIE KOHTPATeHTOB OPraHU3ALM O TIOCIEICTEIAX KOPPYILOHHBIX
IIpaBOHApPYIIEHUIL;

-pasmemieHne MHQOpPManMM 06 OTBETCTBEHHOCTM  3a KOPPYIIMOHHBIE
TIpaBOHAPYIEHNA B 3NAHUAX OPTaHU3aLMY M Ha OQUIMATBHOM CaiiTe OpraHmM3arum;

-TIpOBCIIEHIE METOAUYECKUMX COBCIAHUIT, CEMUHAPOB, KPYI/IBIX CTONOB, IO
BOMPOCAM IPOTUBOREUCTBIA KOPPYIILIML, BOCOGEHHOCTH I pA6 OTHMKOB OpraHM3aLuH,
SaMETANIUX JO/DKHOCTH, CBASAHHBIE C KOPPYIIIMOHHBIMIU PUCKAMI;

-TIOBBIIIEHNE KBaIUUKAUMU pabOTHUKOB OpraHM3aLMM, OTBeTCTBEHHBIX 3a
IPEAYNpEeXIeHIe KOPPYIILMIL, TIO BOIPOCAM YIPaBIEHNsA KOPPYIIMOHHBIMU PUCKAMIA.

1 b 0(1)0PMJI€H]ZI€, corracoBanme u YTIBEpaKaeHie P€3yIbTATOB
OIICHKY KOPPYIIIMOHHBIX PUCKOB

11.1. Ilo pesymbraraM OLEHKM KOPPYNIMOHHBIX PUCKOB JUIS  KaXKIOTO
PacCMOTPEHHOTO ~ HalpaBleHMA JeATenbHOCTM (6M3Hec-Ipolecca) OpraHM3aLum
COCTAaBIAeTCA  OOWMIT  IepedYeHb  BBIABIEHHBIX KOPPYNLIMOHHBIX  PUCKOB.
CooTBetcTByrOMIas uHQOPMAUUS TPeNCTABIALETCS B ¢opme Peectpa (xapThr)
KOPPYIIMOHHBIX PMCKOB B COOTBETCTBUM ¢ Tabnuuer 2 PekoMenmarmit.

11.2. B xagecTBe MOACHUTEIHLHBIX AOKYMeHTOB K PeecTpy (kapre) KOppymumonHsIx
PUCKOB PEKOMEHIYETCA TNPIIOKUTH OTYET O TIPOBENEHMM OI[eHKU KOPPYILIMOHHBIX
PUCKOB, COflepKalluit meTanbHYI0 MHGPOPMALMI 06 WMCIOMb30BAHHBIX CIOCOBaX
cbopa HeobxomMMOIL nHPOpPMALMU, pacueTa OCHOBHBIX Ioxasareseii, o00CHOBaHMeE
IpeIaraeéMbIX Mep 110 MUHUMM3ALUN UTEHTHOULMPOBAHHBIX KOPPYHNUMOHHBIX PUCKOB,
a TAKXe OTAENbHO — (hOpManu3oBaHHbIE OMMCAHMS KOPPYIIIMOHHBIX PUCKOB B KaXKI0i
BBIABJIEHHOM KPUTUYECKON TOYKE B COOTBETCTBUU C II. 8.3 PexoMmenpmarimii.

11.3. Ha o0CHOBaHMM pe3yIBTaTOB aHa/mu3a KOPPYTILIMOHHLIX  PUCKOB
bopmupyercst Tlepedens TomKHOCTEl B Opranusaluy, 3aMellleHe KOTOPhIX CBSA3aHO ¢
KOPPYTUMOHHLIMY puckamu (1. 8.4 — 8.6 Pexomenarniz).

11.4. Ha 0CHOBaHUY PE3y/TBTATOB OLEHKI KOPPYIIMOHHBIX PUCKOB dopmupyercs
npoeKT [I1aHa MepOnpyATHIL 10 MUHMMU3ALUM KOPPYTILHOHHBIX PMCKOB B OpraHu3anun
B cootBeTcTBUN ¢ Tabmtiieit 3 Pexomengauuit. [Ipy dopMuposasnu YKa3aHHOI'O IIpOeKTa
[Inana cexyer yIuTHIBATD, YTO OTHEIbHBIE MEPH! 110 MUHUMUSAIIMI KOPPYIILMOHHBIX
PUCKOB MOTYT IPUMEHATHCA CPa3y K HECKOIBKUM KPUTUYECKIM TOUKAM.

[Tnan MepOnpUATII IO MUHMMN3ALUYU KOPPYTIIMOHHBIX PUCKOB B OpraHu3anumu
MOXeT ObITh BKIIOUEH B KadeCTBe OTAEMbHON wacT B IDran IIPOTUBOMEICTBIUA
Koppymiyu opranusauuu. B stom cnydae mepsas wactb Ilnama mpoTUBOREHCTBUSA
KOppYTLMM OpraHN3aLUU MOXKET COLEPKATh MEPONPUATHA, 0043aHHOCTD NPOBENEHIL
KOTOPBIX TpAMO YCTAaHOB/IEHA NEWMCTBYIOIIMM 3aKOHONATEIBCTBOM J/IS OpraHM3aImit
TaKoro THIa, a BTOpas 9acTh — MIaH MEPONPUATHI 10 MUEUMU3ALUM KOPPYILIMOHHEBIX
PUCKOB B OpraHU3aIiu.

11.5. ITpoextsr Peectpa (kapThl) KOPPYILMOHHEIX puckos i [lepedns fo/mkHOCTEN
B OpraHM3anuy, 3aMENIeHME KOTOPBIX CBA3AHO C KOPPYNLMOHHBIMU DPUCKAMM,
PEKOMEH/IYETCS HANPABUTb JUIA O3HAKOMJIEHMA ¥ TPEJCTABICHUA KOMMEHTApIeB
B IOJIpAa3NeNeHUA OPTaHM3ALUM, OCYUIECTBIIAONME KOHTPOILHBE MEpOIPUATILIA
NPUMEHUTENTLHO K PacCMOTPEHHBIM HAampaBIeHMsAM [eATeNbHOCTM ¥ OM3Hec-
polieccaM, B IPaBOBOI (FOPMAMYecKUil) lefapTaMeHT OPTaHN3AIMY, & TAKKE B KaXJI0e
CTPYKTYPHOE IIOTpasfiesiene OpraHusalum (B 4acTy, Kacarolllelics 9TOT0 CTPYKTYPHOTO
IO pasyeNeHius),



PexomeHJyeTCcA yCTaHOBUTD KOHKDETHBII CPOK TIPENCTaBICHUS YKa3aHHbIMU
CTPYKTYPHBIMM  [IOTIPAsHENEHUAMI  OPraHu3alMyu 3aMeYaHMil, TIPENIOKEeHUN u
IOTIONTHUTENLHON MH(QOPMal[K B THCbMEHHOI hopMme.

11.6. IIpy mammuauu B opranusanuu KoMmuccuu mo cobmomenno TpeGoBaHMit K
CTyKeOHOMY MOBEAeHUI0 PaGOTHUKOB OPraHMSaLUM U YPETYTUPOBAHUI KOH(IMKTA
WHTEPECOB MPOEKTE! PeecTpa (KapThl) KOPPYMIIMOHHbIX PUCKOB, Ilepeuns JOMmKHOCTEI!
B OpraHusanuiu, saMelieHne KOTOPbIX CBA3aHO C KOPPYIUMOHHBIMU PUCKAMM, U
[Tnana meponmpuATMii MO MWHMMM3AIMM KOPPYILMOHHBIX PUCKOB B OpraHM3aLjuu
PEKOMEHJYeTCsA PacCMOTpeTh Ha 3acemanuu KoMuccun,

11.7. CKOppeKTUpOBaHHBIE C YIeTOM 3aMeYaHuii M TPeITOXeHUI CTPYKTYPHBIX
NofipasfieNieHuii Opra’u3auyy IpoeKTs Peectpa (kapTsr) KOPPYIUMOHHBIX PUCKOB U
lepedHs O/DKHOCTEN B OpraHU3al{yiyL, 3aMeleHIte KOTOPIX CBA3aHO C KOpPYNUMOHHBIMHA
puckamu, a Takke NpoekT [I1aHa MeponmpuATHl 0 MMHMMUSALUM KOPPYIIMOHHBIX
PUCKOB B OpraHU3alUM NIPEACTABAIOTCA Ha YTBEPIK/IeH e PYKOBOUTENII0 OpraHU3ali1u.
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